CHAPTER  5							Pocomoke City Police Department Policy
CRIME ANALYSIS
		
By order of the Chief of Police the crime analysis function is hereby established for the purpose of collecting, analyzing and disseminating crime analysis information to Department personnel. This function will be administered by the Operations Division.

5.1	PROCEDURE

	This procedure will address the collection of crime data, collation of crime data, analysis of crime 	data, dissemination of analyzed crime information, feedback analysis and program evaluation.

	A. 	The sources from which crime analysis data is retrieved include:
		1. 	Incident reports  
		2. 	Data obtained from Field Interview Reports
		3. 	Known criminal offender data collected from arrest reports.  The Captain 				Patrol Lieutenant will be responsible for preparing and disseminating this report 				monthly to the Chief of Police and Division Commanders.

	The Department does not employ a full-time crime analyst; crime analysis is a functional area of 	the Patrol Lieutenant.  The Patrol Lieutenant will ensure that appropriate data information is 	forwarded to the Shift Supervisors and discussed and analyzed during periodic staff meetings.  	All supervisory and command personnel will review the Crime Analysis Report as part of their 	duties.

	B. 	Minimum factors to be included in the crime analysis function will include at a 				minimum:

		1.	 Frequency and type of crime.
		2. 	Geographic factors.
		3. 	Chronological factors.
		4. 	Victim and target descriptors.
		5. 	Suspect descriptors.
		6. 	Suspect vehicle descriptors.
		7. 	Modus operandi factors.
		8. 	Physical evidence information.

		The analysis of crime should:
		1.	Identify similarities among different offenses and reveal commonalities and 				patterns in the characteristics of current crime problems; 
		2. 	Assist in the screening and ordering of lists of suspects; and 
[bookmark: _GoBack]		3. 	Aid in the assembling and ordering of specific crimes that may involve an 				offender already in custody.

	
	C. 	General information relating to crime information may be disseminated to enhance public 		information and generate public support, but all members will follow the release 				procedures.

	D. 	Crime analysis information shall be utilized in developing tactics for all Department 			operational components, general crime suppression strategies, and manpower/resource 			projections for each fiscal year.

	E. 	The Patrol Division shall publish the following reports:

		1.	Monthly Crime Analysis Report
		2.	Semi Annual report
		3.	Annual Department Report which shall include:

			a.	Crime information from the monthly reports
			b.	Authorized strength and actual manpower
			c.	Statistical report of internal complaints
			d.	Special programs of information as identified by the Chief of Police 
Page 1 | 1
Chapter 5	Revised 10/7/2021
