

The directives in this chapter is to establish procedures and regulations governing the deployment, training, evaluation, care, and use of canine teams and define authority, circumstances, and responsibility for their use.


35.1	POLICY	

1.	The use of properly trained dogs represents a highly cost-efficient police tool by employing the canines acute sense of smell and hearing for detection purposes and for the psychological deterrence of their presence.  Trained dogs also offer protection to the handler and accompanying law enforcement personnel in volatile and/or unknown situations.  At the same time, it must be remembered that canines, as a selective enforcement unit, cannot be expected to solve all crimes or eliminate all problems.

2.	The policy of this Department shall be to actively use canines to aid in the detection of criminal violators as well as the recovery of lost or missing persons and items.  Any use of a dog outside of these areas shall be with restraint and in the best interests of the Department and the City.  The canine, as part of the team, must be present at all times when the handler is on duty.  Should the canine be unable to be present for a tour of duty due to an excusable absence, the handler will notify the Office of the Chief of Police (or his/her designee) in writing of the excused absence at a minimum of four (4) hours before the tour of duty (except for emergency circumstances).  

3.	The approved K9 officer uniform is the uniform of the day.  The K9 officer will not be allowed to wear or substitute personal gear, unless written authorization has been given through the Chief of Police.
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35.1.1	PROCEDURES

1.	Organization and Function

A.	The Canine Unit is an organizational subdivision of the Patrol Division.  The Patrol Commander shall be responsible for the general supervision of the K9 teams when on-duty and available.

B.	The Canine Unit is appointed by the Chief of Police who will through his designee: 		

1)	Ensure that all handler and training equipment are in proper working condition, including replacement of any narcotics used in training.

2)	Schedule all activities, including daily work schedules, training, special assignments and public relations assignments.  The Canine Unit will receive input from the Patrol Commander concerning operations as appropriate.

3)	Coordinate all training from each team, ensuring proper documentation.  Maintain all training records and paperwork relating to the unit, including legal updates.  Ensure that documentation is forwarded to the Administrative Assistant for filing.

4)	Coordinate in-service training in use of and coordination with canine teams as needed/requested for this agency or requesting agency upon approval of the Chief of Police.

5)	Complete performance evaluations of the teams with input from shift supervisors.

C.	The Canine Unit consists of canine teams comprising of one (1) dog and one (1) handler per team.  The team will patrol in modified specially equipped vehicles designated for canine patrol and clearly marked as canine vehicles.
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2.	Qualifications and Selection of Handlers

A.    Requirements	

1)	Officers must have at least three (3) years of police service with satisfactory work performance, disciplinary, and medical leave records.

2)	Only volunteers will be considered.

3)	New canine handlers must complete the prescribed canine training course(s) as determined by the Chief of Police, and successfully meet all course requirements.

4)	The applicants residence must be capable of housing the canine and/or have adequate space for the construction of a kennel since the officer will be required to keep the dog at his/her residence.  In the event the officer does not own the property, the officer must obtain written permission from the property owner for housing the canine.

5)	Any officer selected for the position of canine handler will be required to remain in the unit for a minimum of five (5) years, with the exception of promotion.

6)	The applicants spouse and family members will be interviewed by the Chief of Police or his designee for their concerns and interests in housing a full-service K-9 within the atmosphere.


B.	Selection of Handlers

1)	Openings in the canine unit will be announced by a memorandum from the Chief of Police.  This notice will be posted in various locations accessible to all personnel.

2)	Interested officers should submit a written request, accompanied by a current resume, through the chain of command to the Chief of Police.  This request will contain endorsements from each member of the officers chain of command, if available, containing that supervisors comments and opinions concerning the applicants request.


3)	Applicants will be assigned to a canine team for a minimum of eight (8) hours duty time.  The handler will explain in detail the advantages and disadvantages of being a canine officer.  The applicant may withdraw their application if he/she changes their mind.

4)	The Chief of Police or his/her designee and a handler will interview the applicants family (if applicable) at the officers residence.  This accomplishes the double objective of getting the familys opinion and inspecting the residence for ability to support the dog.  A report of findings will be made and forwarded to the Chief of Police.

5)	An oral interview board will interview the applicants.  The board will include a Division Commander, a canine handler, and a canine supervisor from a nearby agency and any other member(s) appointed by the Chief of Police.  The board will submit their recommendation to the Chief of Police who will make the final decision.

3.	Ownership of Assigned Canine(s)

A.	The dog(s) assigned to the canine unit are the property of the Pocomoke City Police Department.

B.	The dog(s) commissioned in the program will not be used for purposes other than in their official police duties.

C.	No dog(s) will be used for stud purposes.

D.	Any/all registrations into canine organizations or societies will be requested in writing for approval by the Chief of Police.

E.	Should the canine be retired, injured, or relieved of duty for any reason, the canine officer will have the option to personally purchase the dog.



4.	Care and Maintenance

Canine handlers are personally responsible for the daily care and feeding of their animal to include, but not limited to, the following:

A.	Maintenance and cleaning of the kennel and yard area where the canine is housed.

B.	Provision of food, water, and general diet maintenance as described by the Departmentally authorized veterinarian.


C.	Grooming on a daily basis.

D.	Daily exercise.

E.	General medical attention and maintenance of health care records to include periodic check-ups with the Departmentally authorized veterinarian.

F.	Any illness or injury of a non-emergency nature will be reported to the Chief of Police through the chain of command.  If it is determined that the dog should be taken to the Departmental veterinarian, the handler will make the necessary recommendations.

G.	In an emergency situation, the handler will ensure that the dog receives immediate medical attention.  The handler will submit a report through the chain of command concerning the emergency health problem and outcome.

H.	The handler is also responsible for the safe administration of any medication as prescribed by the veterinarian.

I.	The handler will ensure that the dog is licensed in accordance with any and all local and state laws.

J.	The handler will ensure that the canine receives a physical examination semiannually.

K.	Preparing and maintaining written records regarding the activity, use, veterinary care, and training associated with their dog.

L.	Purchasing food rations and equipment as needed and forwarding all related bills to the Administrative Assistant.

M.	Equipment provided to the handler includes, but is not limited to, the following:

1.	One (1) food dish

2.	One (1) water dish

3.	One (1) six (6) foot leash

4.	One (1) tracking lead


5.	One (1) tracking harness

6.	One (1) choke chain

7.	One (1) muzzle

8.	One (1) brush

9.     One (1) tug/toy for the purpose of training

5.	Canine Assigned Vehicle

A.	The canine handler will be assigned a marked patrol unit equipped (special equipment may include window tinting, cage, etc.) to ensure safe transportation of the canine and safety for personnel and citizens.

B.	Canine unit vehicle(s) will only be opened by the handler unless an officer is requested to move the vehicle when the canine is not present in the vehicle.

C.	In the event another unit is available, the canine unit will not be used to transport prisoners.

D.	The handler is responsible for maintenance and cleanliness of the police vehicle.

E.	The canine vehicle will carry the applicable equipment found in regular patrol cars along with the training gear and/or refreshments for the dog.

6.	Requests for Canine Unit(s) Service

[bookmark: _GoBack]A.	Requests for assistance by Pocomoke City Police personnel for on-duty canine unit will be made directly from the officer requesting the unit via the Communications Center, subject to cancellation by the on-duty supervisor.

B.	Off Duty Call-Out

1)	Off duty call-out of the unit must be approved by the Chief of Police or his designee for off duty usage for the Pocomoke Police or allied agencies.

2)	Communications will telephone, or if needed, page the on-call canine unit, explain the situation, and request an estimated time arrival (ETA).

3)	Communications will notify the shift supervisor of the ETA.


4)	Based upon the situation and the ETA, the shift supervisor may choose to cancel the call-out.


7.	Public Service Demonstrations

A.	The canine unit may be deployed and used for public demonstrations only with the approval of the Chief of Police or his designee, and with the concurrence of the canine officer that the situation does not pose a threat to the public or the canine.

B.	The canine officer must carefully evaluate each request for a public demonstration to ensure that the dog is never put in a position to become a risk to the health or safety of the public or the animal.

C.	At no time will the police canine be left alone with department or civilian personnel without the handler being present.

8.	Training

A.	The canine unit will participate in a maintenance training program that consists of a minimum of four (4) hours of regular shift training per week.

B.	In-service training will be conducted by the canine handler as an on-going procedure to ensure the ability of the canine to perform to the standards and proficiency set forth by the Pocomoke City Police Department.

C.	Requests for additional training will be forwarded to the Patrol Commander for approval.

9.	Incapacitated Handler/Other Canine Emergencies and Handler Unavailable

A.	Canine Handler Injured or Killed

1)	In the event the canine handler is injured or killed and it becomes necessary to remove the canine from the scene, the shift supervisor will evaluate the situation and determine the best method of removing the canine.


B.	Canine Bites and Injuries

1)	When a canine bite or in any way injures an individual, whether or not in the line of duty, the handler will:

a)	Render immediate medical attention to the person bitten or injured;

b)	Examine the affected area to determine the extent of the injury;

c)	Obtain emergency medical treatment for the person, if necessary;

d)	Notify the Duty Officer;

e)	Take photographs of the affected area if possible prior to and following medical treatment:

f)	Detain the person bitten or injured if/when appropriate;

g)	Complete a general report form whenever it has been alleged that a canine has bitten or otherwise injured an individual;

h)	Complete the Worcester County Animal Bite Report if/when appropriate;

i)	The police canine is exempt from a veterinary exam and the check dates as mandated by the Worcester County Department of Animal Control.;

j)	Report the health of the biting animal to the Worcester County Department of Animal and Rabies Control on the first (1st) and tenth (10th) days following the bite: and

k)	Forward copies of all reports through the chain of command to the Chief of Police prior to the end of the current tour of duty.

C.	Handler Unavailable


1)	Whenever the handler is unable to perform his/her duties due to illness, injury, vacation, or special leave:

a)	The handler and canine are a certified team.  No other handler can utilize the canine.  Care for the canine must be taken over by the spouse or trainer;

b)	The canine may be housed in a departmentally approved kennel when the handler is unavailable;

c)	Under no circumstances will the dog be shot or injured;

d)	Keep the public clear of the area and remove unneeded members from the scene;

e)	Any attempt to handle the dog should be done only by the spouse or K9 trainer;

f)	If the dog is confined:

(1)	Maintain confinement;

(2)	Attempt to get a household member of the handler to the scene, preferably the spouse;

(3)	The spouse will gain control of the dog and take custody of the dog;

(4)	If a household member is unavailable, have the nearest canine handler respond.  The handler can remove the dog so that the vehicle can be moved from the scene.

g)	If the dog is loose:

(1)	Attempt to confine the dog within a cordon of officers or fenced area;		

(2)	Attempt to get a household member of the handler to the scene, preferably the spouse;

(3)	The household member will gain control of the dog and take custody of the dog;


(4)	If a household member is unavailable, have the nearest canine handler respond.  The handler can remove the dog so that the vehicle can be moved from the scene.

(5)	If no household member or handler is available, or under extreme circumstances, another department member may attempt to gain control of the dog with permission of the shift supervisor;

(6)	The dog is to be brought to the handlers residence.  If this is not possible, the dog will be brought to the station and placed in the impound area until the dog can be brought to the residence;

(7)	When all other circumstances fail and a potential hazard exists, a veterinarian should be contacted to tranquilize the dog.  No attempt will be made to tranquilize a dog while confined in the canine vehicle.

10.	Canine Unit Use in General

A.	The use of the police canine unit is authorized when the following conditions have been met:

1)	The canine handler will review the circumstances of each situation and make a determination as to whether or not the canine unit should be used.  The canine handler is the best qualified individual to determine when and how his/her canine should be deployed.

2)	When the canine handler determines the canine should not be deployed, he will explain the reason to the shift supervisor.

3)	If agreement cannot be reached concerning the canines use, the Duty Officer will be contacted to resolve the problem.

4)	A record of any difference of opinion regarding the tactical deployment of the canine will be entered into the handlers log.


5)	The canine handler and department will maintain accurate records that document the use and the proficiency of individual canine officers and others who may need it to seek a warrant.

B.	The canine unit will not be the primary unit involved in any pursuit.  If the canine unit is the initiating vehicle in pursuit, it will relinquish the position to the first marked unit available.

C.	At no time will the handler take the dog away from home other than on duty or call out, training, or as approved by the Patrol Commander.

D.	Teasing, agitating, or rough-housing with the police canine is strictly prohibited unless performed as part of a training exercise.

E.	Handlers will not permit anyone to pet or hug their canine without permission and immediate supervision.  Should a civilian express a desire to do so, he/she should be informed that the police canines are serious working dogs and are trained to protect their handler and that they can be dangerous if improperly approached.

F.	The canine will primarily be housed in the inside of the handlers residence at all times.

G.	Handlers should make every effort to socialize their dog with department and family members and are reminded to exercise regard for the safety of all persons during these times.

H.	Canine teams shall be deployed at times and locations that provide optimal response throughout the City of Pocomoke.

I.	In order for the canine program to function properly, teams should not normally be assigned a zone or calls which may generate lengthy report writing and detain the teams from road patrol functions unless absolutely necessary.  When calls for service are backlogged, teams may be assigned calls to ease the load of patrol officers.  Shift supervisors will be prepared to articulate justification for such use of canine teams when making zone or call assignments.

J.	On-duty canine teams shall respond to crime in progress without specific dispatch and shall be primary back-up patrol officers in traffic stops whenever practical.

K.	Shift supervisors may establish the order of priority for team response to multiple calls.


L.	Duties of Patrol Officers include, but are not limited to, the following:

In order to achieve maximum effective use of the canine team, patrol 				officers should:

1)	Maintain a perimeter of any area or building to be searched by a canine team.  Patrol units should be moved in coordination with the teams track;

2)	Avoid contaminating the search area prior to the completion of the canines search;

3)	Make the handler aware of any contamination of a scene to be searched by the canine team;

4)	Ensure the removal of all people known to be in the search area prior to the start of the search;

5)	Be prepared to accompany the handler and provide backup protection to the team during a search or track;

6)	Not interfere with the training phases of any team;

7)	Not reach into the canine vehicle while the dog is inside;

8)	Not agitate the dog; and

9)	Not approach the dog without the handler’s permission.

M.	Duties of Members Working in Communications include, but are not limited to, the following:

1)	In coordination with the shift supervisor, ensure that there are enough units dispatched to secure a perimeter;

2)	Maintain telephone contact with the complainant so that additional information may be obtained for responding units.  Telecommunications should gather full details and relay them to the canine handler so that information is current and the dogs energies are not squandered needlessly as they walk the area;


3)	Attempt to determine if the person calling is any danger.  If not, the telecommunicator should advise them to stay in the location and await the arrival of the canine team.  If the caller is in danger, the telecommunicator will relay this information to responding units;

4)	Clear a channel for canine unit use upon arrival of the team.  The radio will be cleared for emergency transmissions from the handler.  Direction of flight by and description of a suspect needs to be updated; and,

5)	Be prepared to contact the department veterinarian should the dog become injured. Telecommunicators should advise the veterinarian of the problem and estimated time of arrival at the office.

N.	Department members will:

1)	Heed the directions of the handler when a canine team is involved in a specific situation relating to an incident or investigation;

2)	Not tease or harass the dog unless directed to do so by a handler in a training situation;

3)	Not pet or attempt to pet the dog without the handlers permission.  Approach the dog in a calm, friendly manner; and

4)	Not feed the dog without the handlers permission.


35.1.2	Specific Narcotics Detection Canine Procedures

1.	General Use

A.	Building, vehicle, and area search for illegal drugs which the K-9 has been certified for to include, but not limited to, the following:

1)	Traffic stops;

2)	Search warrants;

3)	Schools;

4)	Public service demonstrations;

5)	Drug interdiction; and

6)	Agency assist.

2.	Deployment

A.	If a canine team is on duty it should respond to the following, if so trained:

1)	All crimes where the suspect has fled on foot and a possible tracking exercise could develop;


2)	Missing children/elderly person calls;

3)	Narcotic searches where the team is certified for the drug being sought; and

4)	Any other call where the supervisor believes that the canine team would be an asset as backup or primary unit.

B.	Searches (for items and persons)

1)	The handler is in charge of scenes to be searched for the placement of perimeter security and entrance into the area to be searched until the canine search is ended and clear.  Officers should refrain from entering any area which the canine might subsequently search in order to avoid scene contamination.  If the area has been contaminated, officers should advise the handler of the contamination and location so that he can make allowances for it in the search.

2)	During searches, a perimeter should be established by patrol units.  This will help contain or lead to the apprehension of a fleeing suspect.  During area searches, the perimeter may be mobile, fluctuating as the search continues.

C.	Tracking

1)	The use of canine teams to track and search for missing or endangered persons or suspects makes use of the dogs naturally sensitive sense of smell and can aid in the quick conclusion of a search.

2)	During tracking exercises, the perimeter will be secured by patrol units while the canine team proceeds with the track.  The handler will keep the perimeter units updated concerning his location and direction by radio in order to allow the perimeter units to move accordingly in an effort to keep the perimeter secure.


3)	Patrol units should not enter the perimeter on foot because this will cause contamination of the search area confusing the dog, lengthening the search, thus endangering the victim or allowing a suspect greater opportunity for escape.  If a patrol unit should enter the contamination field, this information needs to be passed to the canine team as soon as possible so that the handler can adjust the canines reactions accordingly.  The patrol unit should have exited the area before the arrival of the canine team in order to minimize the dogs confusion.

4)	Tracking will be done with the handler having positive physical control of the dog by having the dog on a leash.

D.	Searches for Drugs

1)	Without consent, canine scans (sniffs) for drugs are authorized only when there is no reasonable expectation of privacy in the item(s) to be searched.  If not specifically addressed in the following guidelines, officers shall use the foregoing principle and the direction of the canine supervisor to determine the permissible scope of canine scans.

2)	Public Facilities and Places

A.	Police canines may not be used to sniff luggage and related personal items in the physical possession of (i.e. control of or close proximity to) and individual in a public facility unless:

1)	There is reasonable suspicion that the personal possession contains illegal
	drugs or evidence of a crime; and 

		2)	The time required to conduct the sniff 			is limited in duration.

B.	Police canines may be used to sniff luggage or other personal effects of an individual on either a random or selective basis if the items are not in the possession of owner (for example, on conveyor belts, in the possession of the baggage handlers, etc.)


C.	Whenever possible, exploratory sniffing in public facilities should be conducted with the advance knowledge of the facility manager.  It should be conducted without interference or annoyance to the public or interruption of facility operations.

3)	Exterior of Residences

A.	Either individual dwellings of the common areas of multiple dwellings are not permitted without a search warrant or as otherwise permitted by the state or federal law.

B.	The use of drug detection canines in schools is limited to situations where there is reasonable suspicion to believe that illegal drugs are being sold, possessed and/or consumed on the premises. When reasonably possible, the school’s principle or designated authority should be contacted in advance of the search and the canine scans should be limited to inanimate objects where there is no reasonable expectation of privacy.

4)	Sniffs of Motor Vehicles

A.	May be conducted when there is reasonable suspicion to believe that the operator or passengers are in possession of illegal narcotics, or

B.	The canine sniff is limited to the exterior of the vehicle.

5)	Obtaining Controlled Substances for Canine Training

	A.	The Canine Officer will contact the Drug 	Enforcement Agency and follow their proper 	procedures in obtaining training controlled 	dangerous substance materials, after following 	the proper chain of command for approval.

	B.	The training controlled dangerous substances 	will be kept in the approved Drug Enforcement 	Agency locked file cabinet in the Officer’s 	Room, which is monitored and recorded by a 	surveillance camera, per Drug Enforcement 	Agency Rules.
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