The directives in this chapter relate to the criminal investigation function as performed by officers assigned to the Criminal Investigation Division (CID), Worcester County Bureau of Investigations. And the Worcester County Criminal Enforcement Team. When manpower allows, and the Chief of Police sees it being in the best interest of the City of Pocomoke and the Pocomoke City Police Department, the Chief  may provide personnel to the two or one of the two county wide investigative units – the Worcester County Bureau of Investigations (CBI) for criminal investigations and the Worcester County Criminal Enforcement team (CET) for drug investigations.

36.1	SERIOUS CRIMES - CID RESPONSE 

1. The Pocomoke City Police Department has an in-house (CID) one criminal investigator. The in-house (CID) will handle any major incidents or additional follow up investigations as needed. The in-house (CID) may request additional resources from (CBI) When an investigator from CBI is needed the (CID) investigator will have communications make contact with Worcester Central to have the on-call supervisor from CBI notified and make contact with the (CID) detective.  The (CID) detective will brief the on-call supervisor from CBI on the details of the case they are asking assistance with.  The (CID) detective will also make contact with the on-call Duty Officer for the Pocomoke City Police Department to brief them on this matter as well.

	The following offenses are of a nature requiring the immediate assignment of an investigator.
                         
		1.	Deaths
			a.	Homicide Investigation (We will be assisting the MSP Homicide 				Unit)
			b.	Suspicious Death Investigations
			c.	Suicides
			d.	Plane Crashes
		
		2.	Sex Crimes
			a.	Sexual Assault Investigation
			b.	Sexual Child Abuse
			c.	Child Pornography Investigations
			d.	Revenge Pornography
			e.	Prostitution Investigations

		3.	Crimes Against Citizens
			a.	Burglary with a loss value $2,500.00 or any firearm
			b.	Serial Burglaries
			c.	Bank Robbery
			d.	Robbery (Armed or Strong Armed)
			e.	First Degree Assault (Serious)
			f.	Kidnapping
			g.	Endangered Missing Persons
			h.	Felony Fraud/Theft (Contact WCBI Supervisor for review)
			i.	Embezzlement with a loss value of $2,500.00
			j.	Industrial Accidents where MOSHA would be contacted
			k.	Bomb Threats
			l.	Serious Child Physical Abuse

		4.	Other
			a.	Impersonating Police Officers
			b.	Threat Against Public Officials
			c.	Threat Assessments
			d.	Vulnerable Adult Abuse
 
2.   	The Duty Officer will be on 24-hour call as well as a Criminal Investigations Division detective and an investigator from the Worcester County Bureau of Investigations. 

3.	If requested by the assigned detective, the on-scene patrol supervisor will provide patrol personnel as available to assist with protection of crime scene, traffic, crowd control, witness canvasses, etc.

4.	If there is any question at all as to the response of an investigator, the Duty Officer is to be contacted.

36.1.1	CASE SCREENING/SOLVABILITY FACTORS

             1.   	The Patrol Lieutenant is responsible for reviewing all reports and determining which are to be forwarded to the CID detective for follow‑up or suspending investigative effort.  Factors used in determining the case status include but are not limited to:

                          A.   	Whether there was a witness to the crime;
B.   	Whether the suspect was named;
C.   	Whether the suspect was located;
D.   	Whether a description of the suspect is available;
E.   	Whether a suspect vehicle was identified;
F.   	Whether a significant modus operandi was present, and
             G.   	Other details documented in the report.
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36.1.2	INVESTIGATIVE CASE FILE MANAGEMENT

1.   	The Pocomoke City Police Department has a case status control system which records the type of case, the case number, the date assigned and the investigator assigned.  

2.	The Patrol Lieutenant is responsible for case status which will be utilized as appropriate to facilitate case management and control.  


3.	The original case file and investigative case file will be one of the same when the in-house (CID) detective is handling the incident. 

A.   	Case files should contain a copy of preliminary investigative reports, records of statements, results of examinations of physical evidence, case status reports or addendums, and other reports and records needed for investigative purposes.
B.   	When a case is suspended or closed, the investigative case file or report should be sent to Records for filing.
C.   	Each investigator should keep assigned active case files current and as up‑to‑date as possible, and stored in investigator's assigned Operations area in such a manner that, when off duty, the investigator can find and refer to the case files, if required to do so.
D.   	Once a case has been disposed of by arrest, suspension or other clearance, the written file, as well as computerized records, of that case will be maintained by the Department.

36.2	PROCEDURES TO OBTAIN/DEVELOP INFORMATION

             1.   	Information Development

              	Basic to the police profession is the obtaining, development and utilization of information.  Information is available through witnesses, victims, informants and other sources available to officers.  The right information, leads to the successful completion of an investigative matter.  Officers must be "information conscious" and develop their skills in the art of interview, interrogation, surveillance and the collection and preservation of physical evidence.  In a criminal investigation the officer has an outline readily available as to the type information needed, the elements of the offense.  Investigations must develop information which proves the elements of the offense in order to obtain a successful prosecution in court. 

2.   	Witness and Defendant Statements
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It is the policy of the Pocomoke City Police Department, in major cases, to take both witness statements and defendants statement.  The department recognizes that it is not always possible to obtain a statement from a defendant.  Nevertheless, a statement from a witness is a necessary investigative tool; be "informant conscious, a cooperative witness may be a potential informant.

A witness statement is a prosecutorial and investigative aid.  The contents of the statement must be testified to by the witness at the time of the trial.

The statement is a memorandum of recollection for the witness at the time of the trial.  The witness is allowed to read the statement to refresh his/her memory.  Remember, we depend on the witness to testify many months after the crime has occurred.  Therefore, a complete detailed statement is essential.

The Fifth Amendment Right Against Self-Incrimination:  Police officer are often in doubt as to when or if they should advise an individual of their Miranda Warnings.  While Miranda deals with in-custody interrogation, the question of when “custody” applies arises.  Escobedo V. Illinois requires the giving of Miranda Warnings when the investigation focuses on a suspect(s) and the interrogation reaches the accusatory stage.  Since these two cases appear to contradict each other a proper guideline for police officers to follow is to advise suspects of their Miranda Warnings in all felony and misdemeanor cases where the arrestee or defendant will be questioned.

a. In order to achieve uniformity and ensure that individuals receive their Miranda Warnings, police officers, will have Miranda rights forms readily available at all times.
                           	b.	After the Miranda Rights have been read, understood, and the 			                          individual wishes to waive them, officers will have them sign 			                          the Waiver of Rights form.
	
The Defendant's Statement:  An interrogation is the formal and methodical questioning of a suspect.  Many times, your job is just beginning when you obtain a statement.  You should not depend on the statement alone.  The statement should be corroborated, by further investigation.  The information in the statement will often provide investigative leads.


Do not tell the witness what the crime was, who committed it, etc.   Let the words come from the witness.  Let the witness describe in narrative form exactly what he or she did or observed.  Do not interrupt the witness while he or she is talking.  After the witness has finished the narrative then the investigator should ask questions for clarification.  The investigator, interviewing the witness, should have a thorough knowledge of the crime or incident


Note: At the discretion of the investigating officer, the statement or a portion thereof, should be read aloud by the defendant to ensure the defendant can, in fact, read.





3.   	The Interview:

A.	For police purposes an interview indicates that a police officer is talking with a victim, witness, defendant or an informant.  Basically, an interview can be organized around two goals.

	(1)	The solution of an immediate problem.

	(2)	Recognition of an individual’s feelings.

          
		B.	Investigators have a duty to probe the story of each witness thoroughly.

			(1)	Record the story of the witness.

			(2)	The investigator should be able to view the story through the 					witness’ eyes.

			(3)	The witness should have personal knowledge.

			(4)	The interview should be non-suggestive.

			(5)	The witness should not be interfered with or restricted in any way.

			(6)	The witness should be interviewed without delay.

			(7)	Time should not be a factor.

			(8)	Be mindful of pathological lying.

		D.	Preliminaries

			(1)	Must be planned and started on a sound footing.

			(2)	Timing.

			(3)	Physical and emotional needs.

			(4)	Preparation

			(5)	Privacy.

			(6)        	Eliminate physical barriers.


4.   	The Interrogation

Interrogation is the formal and methodical questioning of a suspect and the following guidelines are designed to assist the officer.

A.   	Never interrogate a suspect alone.  If possible, have one officer of the same sex as the person being interrogated.

B.   	Never carry a weapon in an interrogation room.  Firearms should be locked in a safe place prior to the interrogation.

C.   	Keep an accurate chain of custody on suspect from time of arrest until investigation is complete.
	(1)	Where was he arrested?

	(2)	Who arrested him?

	(3)	What time was he arrested?

	(4)	Who transported him?

	(5)	What time, and who processed him?

	(6)	When was he advised of his rights, what time, and who advised 	him?

	(7)	What time was the statement begun?

	(8)	Who was present when statement was taken?

	(9)	What time was the statement completed?

               5.        Background Investigations


Background investigations may also be required of individuals who are not applicants or candidates for employment.  Such investigations may be required by state or local codes for specific purposes, such as the background investigation required by City Code of persons who wish to obtain certain permits.  When necessary, the specific statute requiring such investigation will determine the purpose of the background investigation.  

Procedures similar to those used for applicant background investigation will be followed. The depth of investigation, report format, and use of the information collected will be in accordance with the statute requiring the investigation.  Such investigations will be conducted discretely and with special precautions.  Record copies of such investigations will be maintained in accordance with federal, state and local requirements for privacy, security, and freedom of information.   Background investigation records will be maintained on file for at least three (3) years.

6.	Surveillance

A.   	The Supervisor of criminal investigations is responsible for controlling surveillance and undercover equipment owned by the Department.  Prior to loan of this equipment to any officer of this Department, he will ensure that use is appropriate, legal, part of an approved plan, and that the officer to use the equipment knows how to both use and care for it.                 

B.   	Wire or Oral Intercepts                    

1.   	No Department member may conduct, assist, or participate in the interception of wire or oral communication without express authorization from Command Staff.

2.   	All requests for interception of communications, all applications to a court, all court orders, all tapes and recordings, all reports, and all other records, writings, or information concerning the interception of communications shall be considered strictly confidential by every member of this Department, and all knowledge or information relating thereto shall be restricted to those persons authorized by law or by this procedure on a "need‑to‑know" basis.                    

3.   	Interception of wire or oral communication may only be done for the following crimes:                         


a.   	Murder                         
b.   	Kidnaping                         
c.   	Gambling                         
d.   	Robbery                         
e.   	Any felony under the Arson and Burning subheading in the Annotated Code of Maryland Title 6, Subtitle 1, Sections 6-101 thru 6-111.
f.   	Bribery                         
g.   	Extortion                         
h.	Rape, a sexual offense in the 1st or 2nd degree, child abuse
i.   	Dealing in controlled dangerous substances          
             j.  	Conspiracy to commit any of the above                
k.	Insurance fraud
l.	For the protection of undercover personnel investigating non-applicable crimes (no recording can be made and conversation cannot be used in evidentiary proceedings).  Refer to CJ 10‑402.                    
m.	Offenses related to destructive devices per Annotated Code of Maryland Title 4, Subtitle5, Sections 4-501 thru 4-503.

4.   	All electronic, mechanical, or other devices whose design renders them primarily useful for the purpose of surreptitious interception of wire or oral communication, and other necessary related equipment owned by the Department or a member of the Department, will be registered with the Maryland State Police by the Criminal Investigation Division prior to use.                         

a.   	The Departmental Investigator is responsible for controlling the Department's equipment used for electronic interception.  The equipment will be maintained in a secure area as designated by the Chief of Police.  Any use of the equipment must be entered in the log maintained by the Departmental Investigator along with the case number referring to the report concerning its use, maintained in the files.        
                 

b.   	The Supervisor of criminal investigations, is responsible for ensuring that the use of the equipment is appropriate, legal, part of an approved plan and the officer using the equipment has been trained in its use and care.                    

5.   	This equipment will be under the control of, and maintained by, the Command Staff.  This equipment will be made available to members trained in its use as needed, provided proper authorization is present.  No member of the Department may use any unregistered equipment to intercept wire or oral communications.                    

6.   	A wire or oral intercept may be consensual or court ordered.  These terms are defined as follows:                         

Consensual     ‑   	refers to an intercept in which one of the parties to the conversation has consented to allow the police to intercept that communication.  The consenting party may be a police officer or a civilian acting at the direction and under the supervision of a police officer.                    

Court Ordered  ‑    	refers to an intercept in which none of the persons involved in the communication has consented to allow police to record that information.                         

7.   	All wire or oral intercepts will be tape recorded and treated as any other evidence by submitting to the Property Custodian to be stored in the property room. All original tapes will be processed and held as evidence, regardless of their content.  Original tapes made pursuant to a court-ordered intercept will be held as the issuing judge directs, and must be retained in any event for no less than ten years.  All other original tapes will be held as evidence until the period for appeal of all affected parties has been concluded, unless otherwise ordered by a Circuit Court Judge.  Original tapes may be copied for working purposes with the approval of the State's Attorney. Working tapes will be maintained in the investigating officer's case file. Working tapes will be destroyed when they have served their use by order of and in the presence of the States Attorney. Note: No magnets or magnetic materials will be stored with these tapes.                         


8.   	A record of all wire or oral intercepts will be maintained by the Criminal Investigator.  These records will be maintained with the original tape(s) in the property room. They will be destroyed at the same time and along with the tape(s) to which they pertain. The records include:
                        
(a)  	A copy of all court orders.                              

(b)  	A copy of all Consensual Monitoring Forms.                              

(c)  	A copy of the incident/intelligence report, including:                                   
(1)  	Name of consenting party;                                   
(2)  	Name of officer assigned; and                                   
(3)  	Date of intercept.                         

C.	Consensual Interception                         

The Duty Commander, and CID personnel will become familiar with, and assure compliance with the following sections of the Courts and Judicial Proceedings, Annotated Code of Maryland prior to authorizing the consensual interception of wire or oral communications:                              

1.   	Subtitle 4, Sections 10‑401 thru 10‑405;                              

2.   	Subtitle 4, Sections 10‑407, 10‑408 (g) (1), and 10‑408 (h); and                              

3.   	Subtitle 4, Sections 10‑410 thru 10‑412.                         

D.	Any CID member may request permission to intercept communications if the following conditions have been met:                              

1.   	The facts of the case must be specific and articulable.  
                            	
			2.   	The initial report must be completed.                              

3.  	The member must believe that additional evidence will be obtained through the consensual interception of communication.                         

E.   	The Supervisor of criminal investigations shall:                              


1.   	Ensure that the case involves an applicable crime.                              

2.   	Ensure that the conditions in paragraph 4 above are met.                              

3.   	Arrange a meeting with the Supervisor criminal investigations, investigating officer, and (if possible) the consenting party in order to review the facts.                         

F.   	The Supervisor of criminal investigations shall decide the necessity of the intercept.  If he agrees to its use, he shall ensure that a Consensual Monitoring Form, is completed (original and a copy) prior to the intercept.                         

G.   	The Commander, shall ensure the equipment use log is completely filled out.                         

H.	Court Ordered Interception                         

Court ordered interception requires:                              

1.   	Permission from the Chief of Police.                              

2.   	A valid court order.                         

I.   	The Supervisor of criminal investigations shall:                              

1.   	Be totally familiar with Subtitle 4, Sections 10‑401 thru 10‑408 and 10‑410 thru 10‑412 of the Courts and Judicial Proceedings, Annotated Code of Maryland.                              

2.   	Maintain complete and accurate records of the investigation.                              

3.   	Ensure liaison between the personnel assigned to the intercept, members of the State's Attorney's Office, and the Judge who signed the order.                     

J.  	Any CID member may request interception of wire or oral communication by submitting a report to his Commanding Officer.  The report shall state:                              

1.   	The existing evidence in the case.                              


2.  	The additional evidence that would be obtained by an intercept.                              

3.   	What investigative techniques have been used, the results of those techniques, and why each has failed, appears to be unlikely to succeed, or appears to be too dangerous.                         

K.  	If the Duty Command Officer concurs, he shall:                              

1.   	Ensure that the case involves an applicable crime.                              
2.   	Prepare a written summary of the facts of the case (original only) along with his recommendation.  This shall be kept at the CID office and remain a part of the case file.  No copies are to be disseminated.                              

3.   	Notify the Chief of Police or in his absence follow command protocol as listed in Chapter 5.

4.   	Arrange a meeting with the Supervisor criminal investigations and a member of the State's Attorney's Office for interception other than consensual.                              

5.   	If the persons at the meeting decide to proceed with the intercept, assign the necessary personnel to cooperate with the State's Attorney's office in drafting the application and affidavit.  The State's Attorney will review the application and affidavit and take it before a judge for approval.               

L.   	Use of Video Surveillance Equipment                    

1.   	No Department member may conduct, use, assist, or participate in the use of the video surveillance equipment without the express authorization from the Supervisor criminal investigations or the Chief of Police (or in the absence of the Command Staff).  If authorized by the Duty Commander, the Chief will be notified as soon as possible.                    

2.   	All requests for the use of video surveillance, all court orders, tapes, reports or other records concerning any use of the video surveillance equipment shall be considered confidential by every member of this Department.                    


3.   	The Duty Commander, is responsible for controlling the Department's video equipment.  The equipment will be maintained in a secure area as designated by the Chief of Police.                    

4.   	The Duty Commander, is responsible for ensuring that the use of the equipment is appropriate, legal, part of an approved plan and the officer using the equipment has been trained in its use and care.  The equipment may be used for other than investigative purposes (i.e., training films) with the approval of the Command Staff or the Chief of Police     

5.   	The use of the video equipment during an approved Criminal Investigation will be restricted to locations where the officer using the equipment has a right to be.  Examples include but are not limited to:  public streets, private property where permission has been obtained from the property owner, or other locations deemed appropriate and legal.  In all cases, the location and plan must be approved by the Supervisor criminal investigations.  Any questions concerning the legal use of the equipment should be referred to the State's Attorney.                    

6.   	The audio portion of the video surveillance will be restricted to the standards set forth for wire and oral intercepts when used during a criminal investigation.  In all criminal cases the audio will remain unplugged unless approved by the Commander, any questions concerning the legality of the use of the equipment should be referred to the State's Attorney.                    

7.   	The Duty Commander, will assure the use of the equipment is within constitutional guidelines and that any invasion of privacy is minimal except for what evidence is needed to prosecute.  Any surreptitious use outside of the guidelines in paragraph 5, shall be by court order only.  Prior authorization and assistance by the State's Attorney must be sought according to the guidelines set forth for wire and oral intercepts.                    

8.	Video tapes will be treated as any other evidence by submitting to the Property Custodian to be stored in the property room. They will be maintained until the appeal period of all affected parties has been concluded and, thereafter, will be destroyed upon an order from the State's Attorney.


9.   	Any member of the Department may request the use of the equipment by submitting a request to the Command Staff and Chief of Police.  The Command Staff shall ensure the use of the equipment is appropriate, legal and part of an approved plan.  The Supervisor criminal investigations shall provide a trained operator for the equipment from CID unless the member requesting the use of the equipment has been trained in its use and care to the satisfaction of the Supervisor criminal investigations and Chief of Police.

36.2.1	PRELIMINARY INVESTIGATION

1.   	The preliminary investigation begins when the first police unit arrives at the scene of a crime, or telephonic information is taken concerning a crime.

An officer's responsibilities in conducting a preliminary investigation will vary according to the nature of the crime being investigated. The officer's responsibilities may include, but are not limited to, the following:

a.	The officer, normally a patrol officer, should respond promptly and safely;

b.	The importance of a prompt but safe response, is particularly significant in incidents of crimes against persons because of injuries to the victim. The response is directly in proportion with the nature of the call and the necessity for the preservation of the crime scene and as directed by the Squad Supervisor;

c.   	Provide aid to the injured;                    

d.   	Protect the crime scene to ensure evidence is not lost or contaminated;                    

e.   	Determine if an offense has actually been committed, and if so, the exact nature of the offense.  Certain offenses will necessitate calling for investigative units. 

f.   	Determine the identity of the suspect or suspects, and effect an arrest if it can be accomplished either at the scene or through immediate pursuit;                    

g.   	Furnish other field units, descriptions, method and direction of flight of suspects, and other relevant information concerning wanted suspect, suspects or vehicles;                  

h.	Note all conditions, events, and remarks;


i.	Locate and identify witnesses;

j.	Interview the complainant, witnesses and suspects, and, if appropriate obtain legally written statements;

k.   	Arrange for collection of evidence;                    

l.   	Decide the necessity of some degree of follow‑up security of the crime scene, and                

m.   	Accurately and completely record all pertinent information on the prescribed report forms.                    

2.	As soon as the preliminary investigation is concluded by the Patrol Officer, the initial field report should be completed including all information obtained at the scene of the offense.

3.	It shall be the responsibility of the Squad Supervisor to ensure that an adequate and complete preliminary investigation has been made and to review, screen, and approve the officer's report. Screening should include: review of facts stated to ensure all essential information indicating a criminal act are included, legibility, clarity, and completeness. The signature of the supervisor approving the report shall be on each report in the proper space. In the case of those offenses reported directly to and handled completely by investigations, the Departmental Investigator will be responsible for ensuring proper reporting. 

36.2.2	FOLLOW-UP INVESTIGATION

1.   	The follow‑up investigation is an extension of the preliminary investigation.  The purpose of the follow‑up is to provide additional investigation in order to effect the arrest of an offender and/or recover stolen property.                    

2.   	Officer or investigator responsibilities of the follow‑up investigation include, but are not limited to the following:
                         
A.	Review and analyze all previous reports conducted in the preliminary investigation and the results of all laboratory examinations;

B.  	Review all pertinent departmental records;

C.  	If appropriate, re interview the complainant, victim(s) and witnesses;


D.  	Conduct additional interviews and interrogations, and obtain information from additional sources such as informants, police officers, etc.; 

E.  	Check suspects' criminal histories;
                
F.  	Identify and apprehend suspects;
             
G.  	Recover stolen property;

H.  	Planning, organizing, conducting searches, and collecting physical evidence;

I.  	Disseminate information as appropriate;                        

J.  	Determine suspects involvement in other crime through review of departmental records concerning similar offenses;
   
K.  	Arrange for polygraph examinations, if appropriate;

L.  	Record information and prepare supplemental reports as required;

M.	Detectives assigned follow‑up investigations will attempt to contact the victim within 3-5 days of receipt of the case and re-contact within 7-10 days documenting these contacts as follow up reports. Based on the type and/or the seriousness of the crime, the detective will maintain contact with the victim as needed. Maintaining contact reflects our genuine concern for the victim and may result in obtaining additional investigative leads. All procedures will follow victim/witness protocol as stated in the MD Constitution, Article 47.

N.	Prepare case folder for court proceedings; and

O.	Contact States Attorney and assist in prosecution.

3.	Assignment of Follow-Up Investigations

A.	Patrol officers will conduct and complete the investigation of all non-criminal calls for service, for misdemeanor or felony crimes committed except as stated in the CBI outline.  If the officer can make an arrest or further investigate the incident, CBI will not be contacted.

B.	Detectives will conduct the follow-up investigations once the case is referred to CBI.


 (1)	The Squad Supervisor will be contacted by and assist officers in determining whether immediate follow-up should be conducted by uniformed personnel or authorize the calling out of an investigator; and

(2)	The Squad Supervisor shall determine whether investigations by Patrol Officers shall temporarily be suspended until the next tour of duty of the investigating officer or, after consulting with the oncoming Squad Supervisor, a request made for oncoming personnel to continue the investigation.

36.2.3	CRIME CHECK-LISTS

(Extracted from William Dienstein, How to Write a Narrative Report, Charles C. 	Thomas, 	1964)

1.   	General Investigative Questions

a.   	Who is involved?

(1)  	Who is the victim?

(2)  	Who is the suspect?

(3)  	Who is a witness?

(4)  	Who reported the case?

b.   	What happened?

(1)  	What took place?

(2)  	What offense was committed?

(3)  	What are the elements of the offense?

(4)  	What was the object of the attack?

c.   	When did it happen?


(1)  	When in time did the occurrence take place?

(a)  	At what hour?

(b)  	On what day?

(c)  	In what month?

(d)  	In what year?

                                       (2)  	Was it day or night?

(3)  	Was it clear or cloudy?

(4)  	Was it foggy, misty, raining, smoggy, snowing, hailing, sleeting, etc.?

d.   	Where did it happen?

(1)  	Where did the offense occur?

(2)  	Where was the object of the offense?

(3)  	Where is the object of the offense now?

(4)  	Where was the object of the offense found?

(5)  	Where was the perpetrator of the offense?

(6)  	Where is the suspect now?

(7)  	Where was the suspect when apprehended?

(8)  	Over what area did the offense extend?

(9)  	Where were the witnesses in relation to the crime scene?

(10)  	Where are the witnesses now?

e.   	How did it happen?

(1)  	How was the offense committed?

(a)  	What preparation was made to commit the offense?


                                                    (b)  	What was done to avoid detection?

(2)  	How was the property or person attacked?
(a)  	What method was used to induce the victim to give up his property.

(b)  	What means were used to overcome resistance of the victim?

(c)  	What means or instruments were used in the perpetration of the offense?

(3)  	How did the offender act?

What did the victim do in response to the actions of the perpetrator?

(4)  	How did the victim act?

What did the victim do in response to the actions of the perpetrator?

(5)  	How did the situation assist in the commission of the offense?

(6)  	How did the offender enter the crime scene?

What means were used?

(7)  	How did the offender leave the crime scene?

What means were used?

2.   	Offenses Against Persons.  Robbery, Assault, Battery, Murder, Kidnaping, Abduction, Mayhem, Sex Offenses, Extortion
     
a.   	How did the perpetrator approach the victim?

What device, trick, ruse, method did the perpetrator use to gain access to the victim?

b.   	What did the perpetrator say?

What exact expressions were used?

c.   	What, in detail, did the perpetrator do?

How did he act?

d.   	What means did he use?

gun			seduction		razor
knife			promise		            chemical
bodily force		blackmail		missile
club			poison			badge
intoxication		scissors		             request
other


e.   	What preceded the offense?

quarrel		             breaking and entering
attack	robbery
accusation		burglary
self‑defense 
impersonation  	(officer, repairman, inspector, salesman, prospective renter or buyer, canvassers, etc.)

f.   	What was the victim doing immediately preceding and at the time of the offense?

opening or closing premises
going to the bank 
walking
riding in vehicle
at residence
preparing to leave residence
arriving at residence
parking automobile
other

g.   	Were there accomplices?

Complete personal descriptions

What did the accomplices do?
How did they participate in the crime?
What was said?
How many were there?
Did they arrive with the perpetrator?
Did they leave with the perpetrator?
               

h.   	How did the perpetrator arrive and depart?

taxi			on foot
automobile	other

i.   	What other facts surrounding the occurrence could be used to identify the perpetrator and accomplices?

j.	Sexual Offense Cases:	If the in-house detective needs assistance, CBI will be contacted.  
3.   	Offenses Against Property.  Burglary, Theft, Larceny, Worthless Checks, Embezzlement, Arson.

a.   	Burglary

Precisely what type of premises were entered?

Where was the point of entry?

What instruments were used to gain entry?
What was done by the investigator to preserve evidence of entry and exit?

What acts were committed by the perpetrator at the scene?

                   			eating
                    			drinking
                    			defecating, urinating
                    			malicious damage
                    			defacing
                    			smoking
                    			use of matches
                    			disturbance of materials
                    			other

Where were the occupants of the premises?  (Exact location)

How did perpetrator arrive and depart?

Any facts or acts that can be used to identify the perpetrator?

b.   	Theft

From what place was property stolen?

automobile				room, specific type

basement				showcase
closet					slot machine
counter				             store
display stand				telephone box
kitchen				             toilet
locker					tool box
lobby					trunk
mail box				vehicle
meter					window
porch:    front, back			yard 
         	Were there occupants on the premises?

Where were they?

What means were used to take the property?

carrying away
shoplifting
               			trick and device
               			bodily force
               			other

How did the victim discover the loss?

What means were used to distract attention of victims or persons in the vicinity?

How did perpetrator arrive and depart?


c.   	Worthless Checks

How were checks written or otherwise prepared?

pen
pencil
typewriter
check writer
raised
rubber stamp
amount

What type of paper was used?


printed check form
printed pay check
counter check
money order
personal check form

How were checks returned?

not sufficient funds (NSF)
improper endorsement
no such account
forged
fictitious

What purpose was to be served by check?

cash, money
jewelry
clothing
merchandise:   type
vehicle
other

What claim was made by passer to establish authenticity of check?

making purchase as customer
impersonating another 
exhibits checkbook, bank deposit book, driver's license, other
refers to well known person or persons
pretends to live in neighborhood
uses bogus letter of credit
other

Was victim able to note description of check passer?

What caused particular notice?

What did passer say when presenting check to victim?

What time of day was check passed?

How did the check passer arrive and depart?

Other pertinent facts?


d.   	Embezzlement

What was the subject of the embezzlement?

What was the value of the property?

Who had ownership?

Who had possession at the time of the conversion?

Under what circumstances was the property received or held?

How was the loss discovered?

Where was the property recovered?

Who had possession at the time of recovery?

(Questions under Worthless Checks, Theft or Larceny may be applicable to Embezzlement)

e.   	Arson
          
How was the fire reported?

means used:	telephone
fire alarm box
                              				other

Who reported the fire?

name
address
telephone number
occupation
description of person
circumstances causing person to note fire
               
When was fire discovered?
               
exact time or inclusive period if exact time not determinable
specify A.M. or P.M.



Who discovered the fire?

name
address
telephone number
occupation
description 
other 

Under what circumstances was the fire discovered?

Where was the person who discovered the fire?

How did he happen to be there?

What type of structure or property was set on fire?

number of stories
approximate dimensions
approximate number of rooms
construction of building:	brick
                                             					frame
                                             					iron
                                             					stucco
                                             					fireproof
                                             					other

factory
warehouse
mill
dwelling
garage
other

Was the building vacant?

Was a human being in the structure at the time of the fire?

Would an ordinary person have reason to know or suspect the building was inhabited?

Who occupies the building?


What type of business is carried on in the building?

names
addresses
telephone numbers
descriptions of owners of building


How long has this business been at this location?

names
addresses
telephone number
business or occupation
descriptions of all occupants of the building

Who owns the building?

name
address
age
description
when acquired building

How was the fire started?

What materials, accelerants, and devices were used?

What was the value of the property destroyed?

What were the findings of the arson investigator, of the fire department, and other agencies?

(Such reports are attached as exhibits)

Was there a burning or charring as distinguished from mere scorching?

What evidence (traces on clothing of suspect or clue materials at the scene) associated the suspect with the scene?

What actions of the suspect offered evidence of criminal intent?

removal of valuable articles
substitutions
ill‑feeling
animosity
hostility
hatred toward owner or occupants
unfriendly relations between suspect and occupants
absence of any effort to extinguish fire or turn in alarm


36.2.4	ASSIGNMENT OF CID AND PATROL PERSONNEL

             In the Pocomoke City Police Department there is rank structure. However, it is possible to transfer personnel from patrol to CID (and vice versa) without regard to title, rank or salary schedule. 



36.2.5	INVESTIGATORS ATTEND SHIFT BRIEFINGS FOR PATROL OFFICERS

Investigators are encouraged to attend Patrol shift briefings.  The purpose of such attendance is to enhance and improve investigator‑patrol officer personal relationships and to increase the mutual exchange of information.

36.2.6	TASK FORCE PARTICIPATION

             Occasionally, investigators may be assigned to participate with one or more other law enforcement agencies as a member of an investigative task force dealing with major crimes or organized vice crime or intelligence activities.  Prior to any such assignment the Chief of Police, or Captain, will have developed a written agreement with the other agencies involved which defines, explains, and clarifies the purpose, authority, responsibilities, accountability, resources available, operational procedures, and evaluation of activity results and their continued necessity.  Task force participants will be thoroughly briefed on all these prior to assignment.

36.2.7	POLYGRAPH / VSA ‑ DETECTION OF DECEPTION

1.   	Investigators will schedule, or assist other departmental personnel in scheduling polygraph or VSA examinations if appropriate, through the Maryland State Police or other certified and authorized examiner. State Police requirements as to advance notice, cancellation, conduct of the examination, etc., will be honored.


2.   	No aids for the detection of deception other than those of the Maryland State Police or an approved polygraph examiner will be used without the advance case‑by‑case permission of the Chief of Police.

3.	Pursuant to the policy of the State of Maryland as provided in 42 U.S.C.  3796gg-8(a), no officer of the Pocomoke City Police Department shall ask or require an adult, youth, or child victim of an alleged sex offense as defined under federal, state, or local law to submit to a polygraph examination or other truth-telling device as a condition for proceeding with the investigation of an offense. As provided in 42 U.S.C.  3796gg-8(b), the refusal of a victim to submit to a polygraph or other truth-telling examination shall not prevent the investigation, charging, or prosecution of an alleged sexual offense. 










36.2.8	INFORMANTS

             	It shall be the policy of this Department to encourage the proper development and use of informants by all officers.  The proper legal use of an informant can greatly assist the efforts of the police officer in obtaining vital information that may be used in the furtherance of an investigation.

1.   	Definition
          

A.   	By definition, an informant is a person who provides information.  A citizen giving a police officer information about neighborhood activities is an informant.  A person who has been arrested who provides information about other participants in a crime is an informant.  A person involved in the criminal element who provides information about who did a particular crime, and who receives money from an officer as payment, is an informant.  Information is provided for different reasons by different people.



B.   	A police officer should develop a variety of informational sources or informants. In many cases information will flow as a result of friendly, courteous conversations and questioning, by building good rapport, by providing efficient police response, and by just listening.  In the process of the legal exercise of police authority officers have an opportunity to develop information sources.

C.   	For purposes of this directive, a police informant is defined as an individual who provides useful police information concerning criminal activity, including vice, organized crime, or intelligence information and WHO EXPECTS SOME KIND OF RETURN, and who expects that his/her identities be kept confidential.  Return is defined as a payment in money; assistance in dealing with the State's Attorney, or the courts in terms of charges, pleadings, or sentence; or an individual who, on multiple occasions, provides information out of a sense of obligation or personal need to help law enforcement and the community.

D.   	All police officers should attempt to develop informants. For the security of the police officer and the informant, a system which provides confidentiality to the informant, identifies transactions, and provides for lawful accountability, is essential and must be maintained.

2.   	Identity of Police Informants

A.   	Officers, uniformed or non-uniformed, who develop an informant as defined in paragraph 1C above, will contact their Supervisor and request the proper forms and prepare a confidential file on the informant as follows:

                                    (1)       Upon receiving a request from an officer to document an
                                                informant, the Chief of Police or Command Staff member shall
                                                assign a control name to the informant and provide the
                                                officer with the proper documents for the file, which shall
                                                include an informant history form and a conduct instruction
                                                form for the informant which is to be completed by the
                                                officer. An NCIC check shall be made and placed in the
                                                informants file.

                                               (a)        The officer shall complete the informant history form and add
                                                            any additional biographical and background information as
                                                            necessary, including a criminal history, aliases, acquaintances
                                                            and a supplement report including any information the
                                                            informant has provided or can be expected to provide.


                                               (b)        The informant shall be provided with an informant
                                                            conduct form which is to be signed by the informant
                                                            (real name) and maintained in the informant file.

                                 (2)        The informant file shall be given personally to the Patrol
                                              Lieutenant.  The Patrol Lieutenant shall be responsible for
                                              maintaining a separate secure location for all informant files and for
                                              the control and use of the files.  An open file on the informant will be
                                              maintained in the "active" file section.  If no activity is reported from
                                              the informant after a period of one year, the file will be designated
                                              as "inactive. 

                                             (a)      Once the informant file has been established, it will be
                                                        the officer's responsibility to keep the file current by
                                                        using a supplement report to reflect any transactions
                                                        including monies paid, including receipts, information
                                                        supplied or the results derived from assistance rendered
                                                        by the informant (i.e., number of arrests, amount of
                                                        property or contraband seized as a result of information
                                                        supplied by the informant).

             3.   	Utilization of Informants

              	A.   	Police officers will not make any "deals" with individuals     	relating to charging, pleading, or sentencing.  Police officers 	must consult with the State's Attorney regarding these matters.

              	B.   	Informant information may become the basis for a variety of 	legal and police processes.  The officer should carefully consider 	possibilities of being required to reveal the identity of the 	informant and consult with the State's Attorney prior to court if 	there is any question.

              	C.   	If there is an agreement with the States Attorney that the 	informant will testify in court (i.e., informant testifying 	concerning a purchase of CDS) the Supervisor criminal 	 	investigations must be notified prior to consulting with the 
		State's Attorney concerning any arrangements of this nature.

              	
	D.   	Police officers should deal with informants very carefully, 	particularly those of the opposite sex or those whose sexual 	preferences may make an investigator more susceptible to 	compromise through alleged irregularities.  Any personal 	contact with informants should be documented; i.e., A casual, 	open contact with an individual lead to an invitation for an 	officer to accompany the individual to a secluded area or place 	of questionable nature.  Even though no information of value 	to this or any other law enforcement agency is received, the 	officer must be mindful of the implication of such meetings 	and should, for his/her own protection, document the meeting 	in keeping with the guidelines provided in this Directive.

              	E.   	Use of juvenile informants is a particularly sensitive area and 	the obtaining of parental permission as well as the written 	consent of the State's Attorney for juvenile matters is 	mandatory, prior to the utilization of a juvenile as an 	informant.

[bookmark: QuickMark]              	F.   	Officers, prior to using informants in an investigation, will 	advise their Commander of that fact and also relate the location of 	any in person contacts, both for the safety of the 	officer and for 	the reasons as stated in paragraph 3(D) above.

              	G.   	Funds for the payment of informants, the purchase of stolen 	property or drugs, etc., shall be obtained from the Supervisor    	of criminal investigations or his designee.  Records of any 	monetary transactions shall be recorded on an PCPD 	Informant Cash Receipt Form. 

The Supervisor criminal investigations or his designee will meet with the officer requesting payment prior to any payment or promise of payment.  Factors to be considered, but not limited to: 

(1)	The nature or seriousness of the crime.

(2)	Are there any other monetary rewards already offered or available?

(3)	Is the person giving the information placing themselves in danger?

(4)	What is the reliability of the information/informant?


(5)	Are there past cases where similar information has been received and an informant paid?

(6)	Are there any other factors that are at issue?

(7)	Any payment will be decided on a case-by-case basis.

(8)	The Supervisor of criminal investigations will approve the amount of payment.































	POCOMOKE CITY POLICE DEPARTMENT
	INFORMANT HISTORY
	
Officer:
	
Date:

	
Assignment:

	
Name:
	
Alias:

	
Address:
	
Phone No #:

	
Sex:
	
Race:
	
DOB:
	
Place of Birth:

	
Height:
	
Weight:
	
Hair:
	
Eyes:

	
SS #:
	
Driver's License #:
	
State:

	
Occupation:
	
Employer:

	
Address:
	
Phone No.:

	
Criminal Record 
                   Yes                 No            

If yes, explain:	
	
	


	
Controlled Dangerous Substance History

	Addict                    Distributor                    Both                    Neither          

Length of Addiction                                  Drug(s) Abused	

Drug Arrest(s) & Disposition(s)	
	
	
	


	
Informant's Signature:


	
Informant's Signature:
   (Control Name)

	
	Indicate (on reverse side) circumstances under which contact with this individual was initiated.
	(This information must be made available to the reviewing Commanding Officer.)

	
Officer's Signature:

	
Date:

	
Supervisor criminal investigation’s Signature:

	
Date:




	Pocomoke City POLICE DEPARTMENT

	CONDUCT OF CONFIDENTIAL INFORMANT

I,                                                                      the undersigned understand that while I am cooperating with the 

Pocomoke City Police Department, I am forbidden to do any of the following:

A.	Sell or deliver any controlled substance, dangerous drug, marijuana, or any substance purported to be same, to anyone.

B.	Never sell or deliver or cause to be sold or delivered any controlled substance, dangerous drug, marijuana, or any substance purported to be same, to any person who would then in turn sell or deliver said controlled substance, dangerous drug, marijuana, or any substance purported to be same, to any member of the department or any other person.

C.	Never use my sex, sexuality, or sexual activity to induce or persuade any individual to sell or deliver a controlled substance, dangerous drug, marijuana, or any other substance purported to be same to any member of the department.

D.	I further understand that I may never search any suspect, person, house, papers, or personal effects.

E.	I may never become involved in any activities that would constitute entrapment.

F.	I further understand that I may not engage in any illegal or improper conduct so long as I am working with the Pocomoke City Police Department.

G.	Further, I understand that any violations arising from my actions in violation of the above circumstance will result in an investigation of matters and if the charges are substantiated, appropriate action (including the possibility of criminal prosecution will be taken.

H.	I am agreeing to cooperate with the Pocomoke City Police Department of my own free will and accord, and not as a result of any intimidation or threats.

In agreeing to work with the Pocomoke City Police Department, I understand that no police officer may make any explicit or implicit promises or predictions regarding the likely disposition of any criminal proceedings that are pending against me, but that police officer will make their best efforts to arrange a meeting with prosecutorial authorities at which time such matters can be discussed.


TIME:                                                           		SIGNED:                                                             


DATE:                                                          		WITNESS:                                                            


PLACE:                                                         		WITNESS:                                                           
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	PARENT PERMISSION FOR JUVENILE TO ASSIST IN INVESTIGATION



               I, _____________________________________ (Parent, Guardian or  Custodian) of _______________________________________ give my permission for  said juvenile to assist and participate in the current investigation into  Controlled Dangerous Substance activity in the Pocomoke City, Maryland area as  requested by _________________________________________ of the Pocomoke City Police Department.



                                      			________________________________________
                                                     		    	        (Signature)

               

                                      			________________________________________
                                                			            (Investigating Officer)

_______________________________
                 (Date and Time)


_______________________________
                      (Witness)
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	POCOMOKE CITY POLICE DEPARTMENT

	INFORMANT CASH RECEIPT

	

I,                                                                            , hereby acknowledge receipt of the sum 

of                                                dollars ($                ), paid to me by                                       
                           for: 

	
1. The purpose of making a controlled drug purchase in connection with file number                      [cc number                     ]

$                         

	
2. The furnishing of information and/or evidence in connection with the investigation of                                           [cc number            ]

$                         

	
3. Other (specify, giving reference to file name and cc number)

                                                                                      

                                                                                      

                                                                                      

$                         

	
Witness:
	
Signature/Control Name:


	
Date:
	
Date:
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36.2.9	INTERVIEW ROOMS

All Police personnel, uniformed and Plain clothes utilizing the Interview /Interrogation Room will adhere to the following Guidelines;

a. 	All weapons will be secured in the weapons storage locker located in the access hallway to the processing area prior to using the interrogation/ interview room.

b. 	The Officer conducting the interview/Interrogation will notify dispatch of the interview/interrogation so the Officers status can be checked every fifteen minutes. 

c. 	Officers using the interview/interrogation room will have their issued portable radio with them at all times while using the interview room and the availability of the Officer Panic Button from radio if a situation should arise.

d. 	As a general rule only one officer and one suspect/interviewee will be in the interview room. In some instances where problems are anticipated a second officer may be present for any assistance that may be required.

e. 	The only equipment authorized in the interview room would be that equipment needed (writing, voice recording and video recording) to record the audio/video aspects of the Interview/interrogation

f. 	Access to restrooms, water and comfort breaks for interviewees(non-custodial) is upon request of the interviewee and for custodial interrogation is at the discretion of the interrogator and always under supervision.

36.2.10 COLD CASES	

I.	Policy
                                                                                                                                                                                                                     
A. It is the policy of the Pocomoke City Police Department to re-open cold cases and investigate further if and when new information, evidence, witnesses, etc. has become available to attempt to solve and close cold cases.

II.	Definitions

B. Cold Case - for the purpose of this directive, a cold case may be defined as any case which has not been solved, is not in active investigation and has been suspended for at least one year.
C. 

III.	Procedures

D. Evaluation Criteria

1. In order for a case to be considered a cold case, the original investigative file must be available and there must be some available evidence which has not previously yielded investigative results.

2. Other criteria that must be considered in cold case investigations should be, but are not limited to the following:

a. Legal considerations, such as the application or expansion of statutes of limitations;

b. Technology considerations, such as the nature and conditions of the evidence and the advancement of new technology techniques in solving a crime;

c. Particular considerations, such as the availability of witnesses in the event DNA profile testing would identify a suspect and lead to an arrest and trial;

d. Resource considerations, such as time and personnel available for investigation;

e. The availability of physical evidence and/or witnesses; and

f. Any previous submissions of the case to prosecutors that have been declined for any reason.

Investigator Responsibility

The actions of the cold case investigation generally includes, but is not limited to:

Identifying potential unsolved cases according to solvability factors;

Reviewing case files, evidence logs, laboratory reports and autopsy reports;

Evaluating case evidence for potential probative DNA sources;

Consulting with the Worcester County States Attorneys Office; and


Identifying victims/witnesses who are willing to proceed in prosecution.

3. Any action on a cold case will be noted by way of a supplemental report added to the case file. Cold cases may be re-opened, re-assigned or closed by the Patrol Lieutenant.
