Directives in this chapter relate to the deployment of departmental personnel through the use of workload assessments and through computer‑based or manual methods of allocation and distribution.


6.1	ALLOCATION AND DISTRIBUTION OF PERSONNEL


[bookmark: _GoBack]6.1.1 	DEPARTMENTAL ALLOCATION / DISTRIBUTION OF PERSONNEL
	
	The allocation of personnel in the Pocomoke City Police Department is based upon
	workload.  Factors considered in determining workload are, but not limited to, the nature and number of tasks as well as their complexity, location, or time required for completion.

	Allocation of personnel to patrol squads is based on a workload assessment 	containing an analysis of, at a minimum, the following:
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            1.   Number of incidents handled by patrol personnel during the specified period;

            2.   Average time required to handle an incident at the patrol level (or measurement
                   of a sampling of cases);

            3.   Calculation of the percent of time, on the average, that should be available to
                  the patrol officer for handling incidents during a shift; and

            4.   Time lost through days off, holidays, and other leave, compared to the total time
                  required for each patrol assignment

            At least annually, the department reassesses the workload of each organization unit
            to Assure that the allocation of personnel is in accordance with current workload
            demands.
             	
 	Distribution of departmental personnel is made in accordance with workload 	assessments in order to equalize individual workloads within each organizational 	component.  Such workload assessments will specify all incidents and factors used 	and indicate any temporal and/or geographical factors necessary to complete a task 	or provide a service.  Allocation of departmental personnel is discussed at 	appropriate staff meetings.

	At least annually, the department calculates the assignment/availability factor for 	patrol personnel.  This factor is a ratio representing the total potential personnel 	hours available as compared to actual person hours available for assignment 	(potential less time lost through days off, holidays, vacation, and sick, training 	absences, roll call training, etc.).
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	The department maintains a map of its service areas organized into identified 	reporting areas for purposes of the distribution of personnel by tabulating incidents 	by reporting areas.  There are two patrol sectors: north and south.  North is Eighth 	Street north to the city/county line.  South is Eighth Street south to the city/state 	line. 

	The Chief of Police retains the final authority in the assignment of all personnel to 	ensure effective coverage and use of resources; however, unusual circumstances or 	hardships may be considered by the Division Commanders.             	

   6.2	SPECIALIZED ASSIGNMENT

6.2.1	 ANNUAL REVIEW OF SPECIALIZED ASSIGNMENTS

	Specialized assignments are judiciously utilized to meet specific needs more
	effectively and efficiently.  Discretion is employed to ensure the department does not become overspecialized.

	 At least annually the Chief of Police will review each specialized assignment to 	determine whether it should be continued.  The review will evaluate the initial 		condition that caused the special assignment to be implemented, the purpose of the 	assignment and where necessary or requested, a cost analysis of continuing the 	special assignment and whether or not it is in the best interest of the City of  
            Pocomoke and the Pocomoke City Police Department.

	Special assignments include but are not limited to the following:

Assignment
· CBI
· CET

			
6.2.2	 SPECIALIZED ASSIGNMENT:   JOB AD

	When a specialized assignment opening occurs, vacancies will be filled by the Chief 	of Police after receiving recommendations from the Commanders based upon the 	qualifications of each candidate.  

	Employees meeting the eligibility criteria, who desire to be considered for the 	vacancy, may apply. Normally, selections will then be made on the basis of 		performance evaluation, officer skills, knowledge, abilities as evidenced by performance, as well as education, length of 	service, dependability, and attitude. The Chief of Police will also consider interest, investigative ability, and attempt to select the best qualified candidate for the assignment.


6.2.3   TEMPORARY ASSIGNMENT - SWORN PERSONNEL

            Temporary assignment and/or job rotation can afford officers an opportunity for
            professional and personal growth.

           When such an opportunity becomes available, the appropriate Commander
           will identify the position, the approximate duration of assignment and the selection
           criteria for the position.  This information will be furnished to the Command Staff
           who will consider officers' performance, training, skills, knowledge, abilities,
           professional aspirations, dependability and attitude. The Command Staff will forward 
           recommendations to the Chief of Police for selection.  
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