		
	The Pocomoke City Police Department is committed to the principle of crime prevention as a primary function of the Department and as a fundamental responsibility of every individual employee. To be effective, crime prevention must present a pro-active, integrated, and coordinated response by every member of the Department to both the realities of crime and citizens' perceptions and misconceptions about crime. 


22.1	POLICY
	The Pocomoke City Police Department is committed to the principle of crime prevention 	as a primary function of the Department and as a fundamental responsibility of our patrol
             division. To be effective, crime prevention must present a pro-active, integrated, and 
             coordinated response for member of the Department to both the realities of crime and
             citizens' perceptions and misconceptions about crime. The goals of the crime prevention 
             efforts by the Department are to educate citizens and the community to become more
             conscious of crime prevention/crime reduction techniques and activities they may engage 
             in individually, in groups, or in concert with the Department. The Department seeks to 
[bookmark: _GoBack]             increase the community's understanding of our activities as police officers, to increase the
             community's confidence in the Department, and to encourage a 	more active and broader
             participation by the community in our shared goals of crime prevention and effective,
             professional law enforcement.

	The Department is committed, through its crime prevention efforts, to reducing every 	citizen's fear and/or misconception of crime and preserving the quality of life within 	Pocomoke City.

	This further defines the philosophy of the Department and officers regarding crime 	prevention and establishes the mechanics of the Department's crime prevention programs.

22.1.1	 GENERAL PROCEDURES

	A. Crime prevention is a primary function of this Department and seeks to create in the 		minds of Pocomoke City residents and business persons an awareness of the roles they can 	individually and collectively play in the reduction and/or prevention of crime. After 	developing that consciousness, the Department seeks to encourage individual, group, 	neighborhood, and community programs and activities to achieve the common goal of a 	reduction or prevention of crime.

	B. Officers have responsibilities for achieving the Department's established crime 		prevention program objectives.

	C. Sworn staff of the Department is responsible for:

	1. Providing basic crime prevention information to victims at crime scenes;

	2. Pro-actively assessing possible crime prevention measures at every call for service and 	with every citizen or business contact;

	3. Informing citizens of the crime prevention/crime reduction programs available through 	the Department or any other relevant source and encouraging citizen participation in those 	programs;

	4. Being cognizant of, and identifying, potential crime risk problems throughout the 	community, and;

	5. Being cognizant of and responding in an appropriate manner to, violations of the 	Pocomoke City Code of Ordinances that negatively impact the quality of life in the 	community.

	D. The initiative and abilities in crime prevention/crime reduction demonstrated by an 	employee of the Department may be one of the factors considered by supervisory officer(s) 	when the employee's performance is evaluated.

22.1.2 	CRIME PREVENTION

	A. The Department will become pro-actively involved in any activities, functions, or 	meetings in which the objective is crime prevention/crime reduction.

	B. While on neighborhood patrol, Officers of the Department is responsible for pro-
                  actively assessing possible crime prevention measures at every call for service and 	
                  with every citizen or business contact.

	C. The Department seeks to encourage and include crime prevention/crime reduction 	objectives and input into the development and/or revision of any applicable sections of the 	Pocomoke City Ordinances, building codes, zoning codes, and fire codes and residential 	and building permits issued by the City of Pocomoke.

	D. Officers of the Department encountering a potential problem impacting crime 	prevention/crime reduction in Pocomoke City will either work towards a solution to the 	problem or notify and assist the appropriate agency having the necessary resources and 	jurisdiction over the problem.

	E. The Department will provide the citizens of Pocomoke City with accurate and timely 	information regarding crime patterns and specific crimes that impact the public safety 	through any appropriate media, including broadcast media, area newspapers or other forms 	of social media.

22.1.3 	CRIME PREVENTION PROGRAM MECHANISMS

	A. Residential and commercial security surveys will be conducted at the request of 	residents and business owners by trained police officers.

	B. Upon request, police officers will provide house checks for Pocomoke City residents 	when they are away from their homes for more than twenty-four (24) hours. 

	C. The Department will actively encourage citizen participation in crime prevention efforts 	so that a greater level of understanding and communication may be developed between the 	officers of the Department and the community they serve. 

	D. Officer presentations at resident homes to individuals and/or groups and tours of the 	Department's facilities and vehicles will be encouraged to address the community's 	perceptions and/or misperceptions about crime and the role of law enforcement and the 	police officer in the community.

		
	E. The duties, responsibilities, and obligations of the community services/crime prevention 	assignment may include, but are not limited to:

	1. Crime Alerts using websites, Facebook, radio, and other media sources.

	2. Business Watch liaison;

	3. Citizen education and awareness programs;

	4. Coordination of home and business security surveys;

	5. Developing, maintaining, and presenting any programs related to crime prevention, 	home and personal security and safety, citizen education and awareness, or any programs 	or presentations determined to be appropriate by the Chief of Police;

	6. Distributing literature to individual residents or neighborhood groups and information to 	the community through media sources regarding crime prevention and community safety 	and security;
	
	7. Personally attending, or ensuring Department representation, at community meetings on 	crime prevention;

	8. Providing input regarding crime prevention/crime reduction into the development and/or 	revision of any applicable building codes, zoning codes, fire codes, and building permits;

	9. Maintaining liaison with other local, state, and national public and private crime 	prevention programs to facilitate the exchange of information, make recommendations for 	improvements or change, and to learn new concepts of crime prevention that may be 	utilized effectively by the Department; and,

	10. Presenting, or ensuring the presentation, of any relevant crime prevention programs to 	individual citizens, citizen groups, business groups, civic organizations, schools, etc. either 	within the jurisdictional boundaries of the Department, or outside those jurisdictional 	boundaries with the prior approval of the Chief of Police.

	22.1.4 EVALUATION OF CRIME PREVENTION PROGRAMS

	A. Any officer of the Department delegated by the Chief of Police the responsibility for 		developing or coordinating a crime prevention program or presentation shall submit a 	written report to the Chief of Police, through the chain of command, detailing the location, 	date, time, and nature of the presentation, the number of participants, and an analysis of 	how the presentation was received by the audience. The evaluation shall include 	recommendations as to whether a program or presentation should be modified, left 	unchanged, or discontinued. 

	B. Unless requested more frequently by the Chief of Police, at least once every three years, 	the Captain shall submit a written report to the Chief of Police evaluating the effectiveness    	of all existing crime prevention programs. The written report may include
             recommendations for changes or improvements in existing crime prevention programs and 
	suggestions for crime prevention goals and objectives for the succeeding calendar year. 
	22.1.5 COMMUNITY INVOLVEMENT FUNCTION
	The department's commitment to effective community involvement is emphasized by its 	rational that encourages and endorses ideas to address and reduce crime, fear of crime, and 	other community concerns through such things as accountability, problem solving measures 	and quality community partnerships.
	Community policing command is decentralized to give personnel the responsibility and 	discretion to address service needed and the opportunity to employ innovative measures to 	meet the exigency of citizens in a defined geographic area.  Officers are trained to recognize 	that exigencies may vary from one neighborhood to another which requires creative 	measures to work out a solution with the interaction of community members.
	The department's philosophy of community policing acknowledges that all personnel 	frequently find themselves in the position of being service providers by resolving personal 	problems not directly related to violations of the law. Sometimes referrals are made 	to appropriate agencies to solve interpersonal issues.
	Orientation of all personnel emphasizes the accountability to those they serve by establishing 	a partnership between the department and the community.
	The department utilizes such methods as foot, bike and other methods to address community 	problems as well as providing, but not limited to, the following community involvement 	activities:
	A. Establishing liaison with formal community organizations and other community groups 	with the goal of obtaining community input;
	B. Assisting in the development of community involvement policies for the agency;
	C. Publicizing agency objectives, problems, and successes
	D. Conveying information to the public on procedures to be followed in registering 	complaints against the agency or its employees;
	E. Conveying information transmitted from citizens' organizations to the agency;
	F. Improving agency practices bearing on police-community interaction; 
	G. Developing problem oriented/community policing strategies, if any.
	22.1.6 RIDE-A-LONG PROGRAM/MEDIA RIDE-ALONGS
	The Pocomoke City Police Department shall permit members of the community as well as 	media representatives to participate in the Ride - Along Program if requested.  The following 	guidelines have been established to make the program both safe and rewarding.  The person 	(applicant) who makes the request to ride along with an officer must complete the Ride - 	Along Application and submit the application to the Patrol Lieutenant at least one 	week in advance.  After a background check is completed the applicant will be either 	approved or denied.  The applicant will be contacted either way and if approved provided 	with the date and time on when to report for the ride - along.  At the conclusion of the ride - 	along the Squad Supervisor will review the application and ensure that the participant and 	officer have signed the form and forward it to Chief of Police for recorded keeping.  	The guidelines are as follows:
	A. Participants must be at least 18 years of age.
	B. Proper attire is required including shoes and shirts.  Tube tops, bare backs or midriffs and short shirts/shorts are not permitted.  Commanders may cancel a ride if inappropriate attire reflect negatively in any way upon the program or the department.

	C. Participants must be prompt in reporting to the Squad Supervisor on the date and time approved. The Patrol Lieutenant will assign the participant to an officer and vehicle.

	D. Participants are not permitted to leave the police car at any time unless instructed or to
	handle/operate any departmental equipment except in an emergency.
	E. Participants may terminate their ride by requesting to be returned to the police department.
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	F. Officers dispatched to a dangerous call for service will immediately find a safe location, 	drop off the participant and make appropriate arrangements to have the participant picked 	up.
	G. Only one participant may ride in a car at a time and only two participants may be scheduled per shift.

	H. Participants shall not interfere in any way with an officers investigation of any situation.  Riders are encouraged to ask a question concerning an incident after the officer has cleared the scene.

	I. Officers have the right to return a participant to the station for inappropriate behavior.  The Squad Supervisor will review the incident and determine if the ride is to be terminated or the participant reassigned to a different officer.

	J. Participants may be called to court as a witness for any events they observe.

	K. Commanders have the option of limiting or canceling the ride - along reservation as dictated by the needs of their command such as special events or personnel shortages.  Whenever possible, 24 hours notice will be provided to any scheduled participant.

	L. Employees shall not permit members of the media to accompany them onto private property nor will the assist in securing permission for access from property owners.
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