CHAPTER 14					             Pocomoke City Police Department Policy		
RAPID DEPLOYMENT & ACTIVE ASSAILANT RESPONSE
		
	It is the policy of this Department to respond to active assailant critical incidents in an effort to protect the lives of citizens.  Unlike a barricaded suspect or hostage incident which uses restraint and containment tactics, an active assailant incident requires immediate action by means of a rapid deployment. Department members responding to an active assailant incident must attempt to accomplish this goal by way of arrest, evacuation, containment and / or the use of force.  The priority in responding to this type of critical incident is the protection of life for victims and citizens, police officers, and suspects.  Whenever feasible the safety of suspects will be a consideration, however, the safety of suspects will not take precedence over that of victims, citizens or police officers.
14.1	PURPOSE:	
	To standardize the Department’s response to Critical Incidents with an Active Assailant.
14.1.1	DEFINITIONS
	Active Assailant:  One or more subjects who participate in a random or systematic discharge of a 	firearm or other lethal weapons demonstrating their intent to continuously harm others.  The 	observed overriding behavior objective appears to be that of mass injury and / or murder rather 	than other criminal conduct such as robbery, burglary, etc.  For the purpose of this guideline, the 	term “active assailant” shall apply to any subject who uses any deadly weapon including, but not 	limited to, firearm, edged weapon, bludgeon objects, explosives, etc. to randomly or 	systematically inflict death or great bodily harm.
	Directed Fire:  Gunfire aimed at an offender or an area of advantage held by the offender, or an 	area officers reasonably believe, the offender to be located for the purpose of stopping the threat, 	rescuing victims and / or citizens, or movement to a tactically advantageous position.  The use of 	this directed fire is a tactic of last resort to be utilized when officer(s) believe no other reasonable 	option is available to accomplish the situation set forth above.
	Contact Team:  A team of officers whose primary responsibility is to stop the active assailant.
	Rescue Team:  A team of officers whose primary responsibility is to rescue / remove injured or 	innocent victims, citizens and officers.
14.1.2	PROCEDURES
	A.  By the way of this policy, this department recognizes that active assailant incidents must 	be stopped decisively, if possible, before further loss of innocent life.  Initial responding officers 	will be forced to make critical decisions in tense, dynamic, uncertain, rapidly developing 	situations that may be impossible to control.  In order to assist the responding officers, 	prioritization of tactical options in the order of importance as follows: 
	1.  Neutralize the threat presented by the active assailant(s).
	2.  Rescue of victims.
	3.  Medical assistance to victims, officers, and suspects.
	4.  Protection of the crime scene.
	B.  Nothing in this Guideline prohibits officers from changing priorities based on credible 	information or an informed judgement at the time of response.
14.2  	USE OF FORCE
	A.  Pocomoke Police Officers will follow departmental police relating to Use of Force contained 	in the Pocomoke City Written Policies, Chapter 24
	B.  Active assailant incidents may force officers to respond in unconventional ways.  In 	conventional police tactics, the use of directed or suppressive fire by officers is typically not 	permitted.  The dynamics of active assailant incidents may present situations where directed or 	suppressive fire may be necessary to stop the offender from injuring more victims, rescue citizens 	and / or to move a tactically advantageous position in an effort to stop the offender.
14.2.1  	TACTICAL RESPONSE
	A.  All on-duty officers who are not engaged in an emergency call shall respond to the scene of 	an active assailant incident.  A department wide call back will immediately be transmitted.  The 	duty of the first arriving officer will be to make an initial assessment of the situation and advise 	the on-duty supervisor and dispatch.  The dispatcher will then make a request for any available 	officers from the surrounding jurisdictions to respond over the police radio frequency.  Normally 	the first priority is to stop the active assailant; however, circumstances may arise where 	establishing a rescue team may be first priority.
	B.  The first supervisor on the scene will assess and evaluate the situation.  If possible, the 	supervisor should retain command and control responsibilities and not become involved in the 	tactical operation.
14.2.2	COMMAND RESPONSIBILITY
	A.  Command responsibility, once assumed, will include furtherance of activities including rescue 	teams for victims and provision of support.
      	1.  Medical aid will be initially provided by Pocomoke Emergency Medical Services and               	further through local Emergency Medical Services throughout Worcester County.
	B.  Command will be responsible for determining the method of investigation of the crime scene, 	Public Safety Counselors for victims and witnesses, incident debriefing of all involved personnel, 	available Post-Traumatic Stress debriefing, and a final review of any officer involved shooting.
	C.  The Pocomoke Schools are usually staffed with a school security deputy.  In the event of an 	active assailant at one of the Pocomoke Schools the Worcester Sheriff’s Office will be the lead 	agency investigating this incident along with the Worcester County Bureau of Investigations 	(CBI).  If the Pocomoke City Police Department is the lead agency responding, this agency will 	follow the Active Assailant pre-plans of the Worcester County Sheriff’s Office.  Refer to the last 	section of this chapter – VI – Active Assailant Pre-Plans.
	(Exception – If the Pocomoke City Police Department is the lead agency, the radio channel for 	regular communications will be POC PD and the operations radio channel will be POC PD 2.)
	D.  The first supervisor on scene will, when possible, establish a command post in a safe location 	relinquishing command to the Patrol Lieutenant or the Chief of Police upon their arrival on the 	scene.  Critical tasks to be accomplished as rapidly as possible include, but are not limited to:
	1.  Have communications contact local police agencies for further assistance, including                  
     	CBI/CET.
	2.  Have communications contact Worcester Central for EMS and the fire department.
	3.  Have communications contact the command staff about this incident.
	4. Set a perimeter as resources become available.
    	a.  Set staging areas,
    	b.  Press/Media, Public Works
    	c.  Designate an area for reunification
    
   	 d.  Designation of a Logistical Officer for food, water and equipment will need to be staged as               
        	 soon as possible.

14.3	ACTIVE ASSAILANT PRE-PLANS (WORCESTER COUNTY SHERIFF’S 	OFFICE)
	Worcester County Sheriff School Security Division Ensuring Safe Schools Active Assailant 	Pre-Plan for Pocomoke Elementary School 
	Location: Pocomoke Elementary School 
	Address: 2119 Pocomoke Beltway, Pocomoke City 
	Business Type: Education Pre-K to 3rd Grade 
	Business telephone number: 410-632-5130 
[bookmark: _GoBack]	Business Contacts/Key Holders: 1) Principal Joshua Hamborsky 443-614-0506  2) Assistant 	Principal Faye Williams 757-710-9083 3) Custodian Roy Jackson 443-783-2118 
	Knox Box Location: Right Side Front Entrance 
	Location of facility Emergency Plan: Office 
	Maximum Occupancy: 400 enrolled, 69 Staff, 52,512 square feet 
	Primary Entry Location: Rear main lobby door with a Worcester County Sheriff’s Office 	sticker on the door.
	Secondary Entry Locations: 1) Maintenance door east side service drive 2) North side media 	center 
	Causality Collection Point: 1) Cafeteria/Gymnasium 2) Media Center 
	Command Post Location: Board of Education, 6720 Worcester Highway, Newark 
	Evacuation Location: Pocomoke Middle School, 800 Eighth Street, Pocomoke City 
	Staging: Old Virginia Road 
	Landing Zones: 1) Athletic Fields Pocomoke Elementary School 2) Athletic Fields Pocomoke 	High School 
	Media staging: Board of Education 6720 Worcester Highway, Newark 
	Roof Entry Points: 1) Steps behind the stage area 
	Special Hazards: MSDS Sheets – Main & Custodian Office  
	Affected Roads, Highways: 1) Pocomoke Beltway from Cedar Street to Dunn Swamp Road 
			       	        2) Broad from Pocomoke Beltway to Eighth Street 
	PURPOSE: 	
	The purpose of this plan is to provide guidance in the event of an Active Shooter Incident. This 	plan will provide for notifications to be made and actions to be taken for the rapid handling of this 	type of incident. It is recognized that not all contingencies can be pre-planned; this plan is a 	general guide. 
	RESPONSE 
	COMMUNICATIONS: Response: WCSO 1 
		        	               Operations: WCSO 3D 
	COMMAND POST: Worcester County Board of Education 
	OPERATIONS POST: Entrance to the Teacher’s Parking Lot (Primary) West School Entrance 	(Secondary) 
	AMBULANCE STAGING: Old Virginia Road 
	LANDING ZONE: Athletic Fields Pocomoke Elementary School (Primary) Athletic Fields 		Pocomoke High School (Secondary) 
	CASUALTY COLLECTION: Cafeteria / Gymnasium (Primary) Media Center (Secondary) 
	EVACUATION CENTER: Pocomoke Middle School 
	BREACHING: Break the glass in the door and push panic bar 
	BOARD OF EDUCATION - In the event of an Active Shooter at Pocomoke Elementary 	School, the School Administration will institute a Code Red. The teachers, administration and 	staff will follow the pre-plan for a Code Red. Pocomoke High School will also institute a Code 	Red and the teachers, administration, and staff will follow the pre-plan for a Code Red. All other 	schools in the county will institute a Code Yellow. The teachers, administration and staff will 	follow the pre-plan for a Code Yellow. The School Board will be notified and will have an 	administrator respond to the Operations Post and another to the Command Post. The School 	Board will make transportation arrangements for early dismissal of Pocomoke Middle School and 	evacuation of Pocomoke Elementary. Buses for evacuation will be staged on Old Virginia Road 	south towards Route 13. The School Board will contact the Worcester County Health Department 	and request counselors respond to Pocomoke Middle School. 
	SCHOOL SECURITY DEPUTY - The School Security Deputy (SSD) will notify Worcester 	Central of the incident on WCSO 1. The SSD will switch to WCSO 3D for operations. The SSD 	will respond to the area of the shooter and take the necessary action to stop the threat. Worcester 	Central will be kept advised of the SSD’s location in the building and Worcester Central will 	relay the SSD’s location to responding units. The SSD will advise Worcester Central of the 	location of any improvised explosive devices or suspicious packages and Worcester Central will 	relay that information to responding units. Due to the nature of the incident the deputy will not 	render medical aid until the threat has been eliminated. Worcester Central will be advised when 	the threat has ended. School Security Deputies at schools other than the incident location will 	maintain their post and secure their schools. 
	WORCESTER CENTRAL – On being informed of the active shooter, Worcester Central will 	make the following notifications. All Deputies, the Berlin Police Department, Ocean City Police 	Department, Ocean Pines Police Department, Snow Hill Police Department, Pocomoke Police 	Department, Natural Resources Police, Worcester County Fire Marshal’s Office, and the 	Maryland State Police will be contacted, and requested to respond. The Command Staff of the 	Worcester County Sheriff’s Office will be notified. EMS will be alerted and advised to stage on 	Old Virginia Road south towards Route 13. The total number of units will be determined by the 	scope of the incident. Pocomoke Volunteer Fire Company, Stockton Volunteer Fire Company, 	Girdle tree Volunteer Fire Company, Snow Hill Volunteer Fire Company, Somerset County Fire 	Response, Accomack County Fire Response, and the Worcester County Fire Police will be 	notified to respond for traffic control and landing zone support. The Worcester County Board of 	Education will be notified. 
	Once Worcester Central has been notified that the threat has ended, Worcester Central will advise 	all responding law enforcement personnel to contact the Operations Officer in the Operations 	Post for assignment. If notified of more than four injuries, Worcester Central will notify 	Pocomoke EMS and MIEMSS of a Mass Casualty Incident. Sufficient EMS units will be 	dispatched to the EMS staging area. Maryland State Police Aviation division will be notified of 	the incident. 
	LAW ENFORCEMENT – Operations will be conducted on WCSO 3D and responding units 	will remain on WCSO 1 until on scene. The first responding officer will respond to the school 	and attempt to link up with the School Security Deputy. Follow on officers will form two persons 	contact teams and coordinate entry with the contact team(s) already in the building. Once 	sufficient officers are within the building, the next responding officer will establish an Operations 	Post. Follow on officers will contact the Operations Post for assignment. The next responding 	supervisor will report to the Operations Post and assume the Operations Officer position until 	relieved by a member of Command Staff.
 	Off duty officers responding to the incident will make contact with Worcester Central en route or 	on scene. Off duty officers will have some manner of immediate identification: i.e. outer carrier, 	traffic safety vest, or clearly displayed badge.
	 A member of the Command Staff will respond to the Worcester County Board of Education and 	establish a Command Post. The Incident Commander will coordinate external resources in 	support of the Operations Post. The Incident Commander will notify Worcester Central of the 	need for the following SWAT teams: Worcester County STAR Team, Berlin SWAT, Ocean City 	Police QRT, Wicomico County SERT, Salisbury Police SWAT, Dorchester County SWAT, 	Accomack County ERT, and the Maryland State Police STATE Team. Additional resources may 	be needed for road coverage at the discretion of the Incident Commander. 
	Once the threat has been neutralized, officers will coordinate through the Operations Post and
              conduct a hasty search of the building to ensure there are no additional threats or devices. If
              suspicious packages or devices are located during the through search, they are to be 
               communicated to the Operations Officer. The Operations Officer will then request bomb 
               disposal personnel from the Fire Marshal’s Office.

	Once a hasty search has been completed, the Operations Officer will designate a Casualty 	Collection Point (CCP) and post officers for the security of the CCP. The Operations Officer will 		coordinate the formation of Rescue Teams to retrieve wounded from within the building and 	evacuate them to the CCP. Any ambulatory injured will be directed to proceed to the CCP under 	their own power. In order to maintain the integrity of the crime scene, those victims obviously 		deceased should be left in place. Any victims whom succumb to their wounds at the CCP will 	remain there. Any injured suspects in Law 
	Enforcement custody will remain under guard and be kept segregated from the CCP or other 	victims. The Operations Officer will coordinate with the on-scene EMS Officer to facilitate the 	response of EMS personnel and ambulances to the CCP. 
	As resources become available, the Operations Officer should establish an outer 		perimeter around the entire incident area. A member of the Command Staff, or their designee, 	should report to the Operations Post. 
	CBI / CET – Any CBI / CET units responding will advise Worcester Central or the Operations 	Post upon arrival. Detectives will have some manner of immediate identification: i.e. outer 	carrier, traffic safety vest, or clearly displayed badge and communications ability with Worcester 		Central and the Operations Post. Any CBI / CET units not committed after the initial response 	and clear will report to the Operations Officer at the Operations Post for follow on assignments. 
	EMS – All responding EMS units will stage on Old Virginia Road south towards Route 13. An 	EMS Officer will respond to the Operations Post to coordinate with the Operations Officer for the 	deployment of EMS personnel and ambulances. EMS units will be directed to the CCP by the 	Operations Officer once security has been established for the CCP. 
	FIRE / FIRE POLICE – Initial responding Fire units will close down the following 	intersections to all traffic with the exception of emergency vehicles and off duty responding 	police: 

	1) Cedar Street / Pocomoke Beltway 
	2) Old Virginia Road / Pocomoke Beltway 
	3) Broad Street / Pocomoke Beltway 
	4) Dunn Swamp Road / Pocomoke Beltway 
	5) Eighth Street / Broad Street 
	6) Eighth Street / Laurel Street 
	7) Seventh Street / Laurel Street 
	8) Seventh Street / Young Street 

	The Fire Chief, or his designee, will respond to the Operations Post. Fire units will be relieved as 	Public Works, State Highway, and County Roads units become available for traffic control. The 	Fire Chief will establish a landing zone should one be required. Any additional Fire units should 	stage on Old Virginia Road south towards Route 13 pending further instruction. The Fire Chief 	should designate a Staging Officer on Old Virginia Road to coordinate the staged units. 

	DIRECTOR OF EMERGENCY SERVICES – The Director of Emergency Services or his 	designee will respond to the Operations Post. 

	PUBLIC INFORMATION OFFICER - The Public Information Officer will respond to the 	Command Post. All press or media concerns will be directed to the Command Post. All 	statements and announcements to the media will be made by the Public Information Officer. 	SWAT UNITS – The STAR Commander, or his designee, will respond to the Operations Post. 	Responding SWAT units will be directed to stage on Old Virginia Road south towards Route 13. 	Team Leaders will make contact with the STAR Commander, or his designee, to coordinate a full 	clear and evacuation of the building. If possible, evacuation routes should avoid the Casualty 	Collection Point.  While conducting a full clear, SWAT units will evacuate any and all living 	persons found within the building. All subjects will be searched for weapons or devices and 	escorted to a staging area. At the staging area, the subjects will be transferred into the custody of 	Detectives from CBI / CET for initial interview and loaded onto school buses for relocation to the 	evacuation center. Once evacuees reach the evacuation center custody will be transferred to 	School Board officials for reunification with their families. Once the building has been cleared of 		all persons or devices, the Operations Officer will be notified so that the scene can be turned over 	to Investigative personnel. 

	EVACUATION CENTER – The Evacuation Center will be staffed by Law Enforcement and 	School Board personnel. Law enforcement will provide security for the scene and the School 	Board will ensure proper reunification of students with their appropriate guardians. The Incident 	Commander will ensure the Evacuation Center is appropriately staffed. 

	Resources 

	Floor Plans 
              1st  Floor 
	
	Aerial View 
	 Close-Up 
	 Wide Area

	Worcester County Sheriff School Security Division Ensuring Safe Schools Active Assailant 	Pre-Plan for Pocomoke Middle School 
	Location: Pocomoke Middle School 
	Address: 800 Eighth Street, Pocomoke City 
	Business Type: Education 4th Grade to 8th Grade 
	Business telephone number: 410-632-5150 
	Business Contacts/Key Holders: 1) Principal Melissa Freistat 443-783-5874 2) Assistant 
            Principal Robert Boyce 757-710-8833 3) Custodian 	Floyd Collick 443-235-2006
	Knox Box Location: Main entrance right side 
	Location of facility Emergency Plan: Office 
	Maximum Occupancy: 464 enrolled, 86 staff, 87,600 square feet
	Primary Entry Location: Fifth grade hallway door on Seventh Street side with a Worcester 	County Sheriff’s Office sticker on the door.
	Secondary Entry Locations: 1) Rear northern most pod entrances 
	Causality Collection Point: 1) Gymnasium 2) Cafeteria 
	Command Post Location: Board of Education, 6720 Worcester Hwy, Newark 
	Evacuation Location: Pocomoke High School, 1817 Old Virginia Road 
	Staging: Broad Street and Pocomoke Beltway 
	Landing Zones: 1) Pocomoke Middle School Athletic Fields 
	Media staging: Board of Education, 6720 Worcester Highway, Newark Roof Entry Points: 1) 	east side of the stage stand-alone steps Special Hazards: MSDS Sheets – Main & Custodian 	Office 
	Affected Roads, Highways: 1) Broad from Cedar to 5th Avenue 
			                     2) Eighth Street from Cedar to Broad  
	PURPOSE 
	The purpose of this plan is to provide guidance in the event of an Active Shooter Incident. This 	plan will provide for notifications to be made and actions to be taken for the rapid handling of this 	type of incident. It is recognized that not all contingencies can be pre-planned; this plan is a 	general guide. 
	RESPONSE 
	COMMUNICATIONS: 
	Response: WCSO 1 
	Operations: WCSO 3D 
	COMMAND POST: Worcester County Board of Education 
	OPERATIONS POST: Seventh Street / Eighth Street (Primary) Eighth Street near the railroad 	tracks (Secondary) 
	AMBULANCE STAGING: Broad Street towards Pocomoke Beltway 
	LANDING ZONE: Athletic Fields Pocomoke Middle School (Primary) 
	CASUALTY COLLECTION: Gymnasium (Primary) Cafeteria (Secondary) 
	EVACUATION CENTER: Pocomoke High School BREACHING: Break the glass in the door 	and push panic bar 
	BOARD OF EDUCATION - In the event of an Active Shooter at Pocomoke Middle School, the 	School Administration will institute a Code Red. The teachers, administration and staff will 	follow the pre-plan for a Code Red. All other schools in the county will institute a Code Yellow. 	The teachers, administration and staff will follow the pre-plan for a Code Yellow. The School 	Board will be notified and will have an administrator respond to the Operations Post and another 	to the Command Post. The School Board will make transportation arraignments for early 	dismissal of Pocomoke High School and evacuation of Pocomoke Middle. Busses for evacuation 	will be staged on Broad Street south towards Pocomoke Beltway. The School Board will contact 	the Worcester County Health Department and request counselors respond to Pocomoke High 	School. 
	SCHOOL SECURITY DEPUTY - The School Security Deputy (SSD) will notify Worcester 	Central of the incident on WCSO 1. The SSD will switch to WCSO 3D for operations. The SSD 	will respond to the area of the shooter and take the necessary action to stop the threat. Worcester 	Central will be kept advised of the SSD’s location in the building and Worcester Central will 	relay the SSD’s location to responding units. The SSD will advise Worcester Central of the 	location of any improvised explosive devices or suspicious packages and Worcester Central will 	relay that information to responding units. Due to the nature of the incident the deputy will not 	render medical aid until the threat has been eliminated. Worcester Central will be advised when 	the threat has ended. 
	School Security Deputies at schools other than the incident location will maintain their post and 	secure their schools. 
	WORCESTER CENTRAL – On being informed of the active shooter, Worcester Central will 	make the following notifications. All Deputies, the Berlin Police Department, Ocean City Police 	Department, Ocean Pines Police Department, Snow Hill Police Department, Pocomoke Police 	Department, Natural Resources Police, Worcester County Fire Marshal’s Office, and the 		Maryland State Police will be contacted, and requested to respond. The Command Staff of the 	Worcester County Sheriff’s Office will be notified. EMS will be alerted and advised to stage on 	Broad Street south towards Pocomoke Beltway. The total number of units will be determined by 	the scope of the incident. Pocomoke Volunteer Fire Company, Stockton Volunteer Fire 	Company, Girdle tree Volunteer Fire Company, Snow Hill Volunteer Fire Company, Somerset 		County Fire Response, Accomack County Fire Response, and the Worcester County Fire Police 	will be notified to respond for traffic control and landing zone support. The Worcester County 	Board of Education will be notified. 
	Once Worcester Central has been notified that the threat has ended, Worcester Central will advise 	all responding law enforcement personnel to contact the Operations Officer in the Operations 	Post for assignment. If notified of more than four injuries, Worcester Central will notify 	Pocomoke EMS and MIEMSS of a Mass Casualty Incident. Sufficient EMS units will be 	dispatched to the EMS staging area. Maryland State Police Aviation division will be notified of 	the incident. 
	LAW ENFORCEMENT – Operations will be conducted on WCSO 3D and responding units 	will remain on WCSO 1 until on scene. The first responding officer will respond to the school 	and attempt to link up with the School Security Deputy. Follow on officers will form two person 	contact teams and coordinate entry with the contact team(s) already in the building. Once 	sufficient officers are within the building, the next responding officer will establish an Operations 	Post. Follow on officers will contact the Operations Post for assignment. The next responding 	supervisor will report to the Operations Post and assume the Operations Officer position until 	relieved by a member of Command Staff. 
	Off duty officers responding to the incident will make contact with Worcester Central en route or 	on scene. Off duty officers will have some manner of immediate identification: i.e. outer carrier, 	traffic safety vest, or clearly displayed badge. 
	A member of the Command Staff will respond to the Worcester County Board of Education and 	establish a Command Post. The Incident Commander will coordinate external resources in 	support of the Operations Post. The Incident Commander will notify Worcester Central of the 	need for the following SWAT teams: Worcester County STAR Team, Berlin SWAT, Ocean City 	Police QRT, Wicomico County SERT, Salisbury Police SWAT, Dorchester County SWAT, 	Accomack County ERT, and the Maryland State Police STATE Team. Additional resources may 	be needed for road coverage at the discretion of the Incident Commander. 
	Once the threat has been stopped, officers not committed to the detention of the suspect(s) will 	coordinate through the Operations Post and conduct a hasty search of the building to ensure there 	are no additional threats or devices. If suspicious packages or devices are located during the hasty 	search, they are to be communicated to the Operations Officer. The Operations Officer will then 	request bomb disposal personnel from the Fire Marshal’s Office. 
	Once a hasty search has been completed, the Operations Officer will designate a Casualty 	Collection Point (CCP) and post officers for the security of the CCP. The Operations Officer will 	coordinate the formation of Rescue Teams to retrieve wounded from within the building and 	evacuate them to the CCP. Any ambulatory injured will be directed to proceed to the CCP under 	their own power. In order to maintain the integrity of the crime scene, those victims obviously 	deceased should be left in place. Any victims whom succumb to their wounds at the CCP will 	remain there. Any injured suspects in Law Enforcement custody will remain under guard and be 		kept segregated from the CCP or other victims. The Operations Officer will coordinate with the 	on scene EMS Officer to facilitate the response of EMS personnel and ambulances to the CCP. 
	As resources become available, the Operations Officer should establish an outer perimeter around 	the entire incident area. A member of the Command Staff, or their designee, should report to the 	Operations Post. 
	CBI / CET – Any CBI / CET units responding will advise Worcester Central or the 	Operations Post upon arrival. Detectives will have some manner of immediate identification: i.e. 	outer carrier, traffic safety vest, or clearly displayed badge and communications ability with 	Worcester Central and the Operations Post. Any CBI / CET units not committed after the initial 	response and clear will report to the Operations Officer at the Operations Post for follow on 		assignments. 
	EMS – All responding EMS units will stage on Broad Street south towards Pocomoke Beltway. 	An EMS Officer will respond to the Operations Post to coordinate with the Operations Officer for 	the deployment of EMS personnel and ambulances. EMS units will be directed to the CCP by 	the Operations Officer once security has been established for the CCP. 
	FIRE / FIRE POLICE – Initial responding Fire units will close down the following 		intersections to all traffic with the exception of emergency vehicles and off duty responding 	police: 
	1) Fifth Street / Broad Street 
	2) Seventh Street / Young Street 
	3) Eighth Street / Laurel Street 
	4) Eighth Street / Cedar Street 
	5) Eighth Street / Broad Street 

	The Fire Chief, or his designee, will respond to the Operations Post. Fire units will be relieved as 	Public Works, State Highway, and County Roads units become available for traffic control. The 	Fire Chief will establish a landing zone should one be required. Any additional Fire units should 	stage on Broad Street south towards Pocomoke Beltway pending further instruction. The Fire 	Chief should designate a Staging Officer on Pocomoke Beltway to coordinate the staged units. 

	DIRECTOR OF EMERGENCY SERVICES – The Director of Emergency Services or his 	designee will respond to the Operations Post. 

	PUBLIC INFORMATION OFFICER - The Public Information Officer will respond to the 	Command Post. All press or media concerns will be directed to the Command Post. All 	statements and announcements to the media will be made by the Public Information Officer. 

	SWAT UNITS – The STAR Commander, or his designee, will respond to the Operations Post. 	Responding SWAT units will be directed to stage on Broad Street south towards Pocomoke 	Beltway. Team Leaders will make contact with the STAR Commander, or his designee, to 		coordinate a full clear and evacuation of the building. If possible, evacuation routes should avoid 	the Casualty Collection Point. While conducting a full clear, SWAT units will evacuate any and 	all living persons found within the building. All subjects will be searched for weapons or devices 	and escorted to a staging area. At the staging area, the subjects will be transferred into the custody 	of Detectives from CBI / CET for initial interview and loaded onto school buses for relocation to 	the evacuation center. Once evacuees reach the evacuation center custody will be transferred to 	School Board officials for reunification with their families. Once the building has been cleared of 	all persons or devices, the Operations Officer will be notified so that the scene can be turned over 	to Investigative personnel. 

	EVACUATION CENTER – The Evacuation Center will be staffed by Law Enforcement and 	School Board personnel. Law enforcement will provide security for the scene and the School 	Board will ensure proper reunification of students with their appropriate guardians. The Incident 	Commander will ensure the Evacuation Center is appropriately staffed. 

	Resources 
		Floor Plans 
	   	 1st  Floor 
		Aerial View 
	  	  Close-Up

	Worcester County Sheriff School Security Division Ensuring Safe Schools Active Assailant 	Pre-Plan for Pocomoke High School 
	Location: Pocomoke High School 
	Address: 1817 Old Virginia Road, Pocomoke City 
	Business Type: Education 9th to 12th Grade 
	Business telephone number: 410-632-5180 
	Business Contacts/Key Holders: 1) Principal Jen Rayne 410-365-5154 2) Assistant Principle 	Matt Hoffman 570-205-1172 3) Assistant Principal Bryan Perry 757-710-2822 4) Custodian 	Marvin Corbin 443-235-0413 
	Knox Box Location: Front entrance right side 
	Location of facility Emergency Plan: Office 
	Maximum Occupancy: 340 enrolled, 60 staff and 125,000 square feet 
	Primary Entry Location: Science wing door on Cedar Street side with a Worcester County 	Sheriff’s Office sticker on the door. 
	Secondary Entry Locations: 1) South side commons entrance 
	Command Post Location: Board of Education, 6720 Worcester Highway 
	Causality Collection Point: 1) North side in the science wing 2) South side in the cafeteria 
	Evacuation Location: Pocomoke Middle School, 800 Eighth Street, Pocomoke City 
	Staging: Old Virginia Road 
	Landing Zones: 1) Pocomoke High School Athletic Fields 2) Pocomoke Elementary Athletic 		Fields 
	Media staging: Board of Education, 6720 Worcester Highway, Newark 
	Roof Entry Points: Refer to map Special Hazards: MSDS Sheets – Main & Custodian Office 
	Affected Roads, Highways: 1) Old Virginia from Market Street to Pocomoke Beltway 
			       	        2) Pocomoke Beltway to Dunn Swamp 
			                     3) Broad Street from Pocomoke Beltway to Eighth Street 
			                     4) Cedar Street from Holiday Drive to Old Virginia 
	PURPOSE 
	The purpose of this plan is to provide guidance in the event of an Active Shooter Incident. This 	plan will provide for notifications to be made and actions to be taken for the rapid handling of this 	type of incident. It is recognized that not all contingencies can be pre-planned; this plan is a 	general guide. 
	RESPONSE 
	COMMUNICATIONS: 
	Response: WCSO 1 
	Operations: WCSO 3D 
	COMMAND POST: Worcester County Board of Education 
	OPERATIONS POST: Cedar Street / Old Virginia Road (Primary) Student Parking lot entrance 	(Secondary) 
	AMBULANCE STAGING: Old Virginia Road south towards Route 13 
	LANDING ZONE: Athletic Fields Pocomoke High School (Primary) Athletic Fields Pocomoke 	Elementary School (Secondary) 
	CASUALTY COLLECTION: Science Wing (North Side) Cafeteria (South Side) 
	EVACUATION CENTER: Pocomoke Middle School 
	BREACHING: Break the glass in the door and push panic bar 
	BOARD OF EDUCATION - In the event of an Active Shooter at Pocomoke High School, the 		School Administration will institute a Code Red. The teachers, administration and staff will 	follow the pre-plan for a Code Red. Pocomoke Elementary School will also institute a Code Red 	and the teachers, administration and staff will follow the pre-plan for a Code Red. All other 	schools in the county will institute a Code Yellow. The teachers, administration and staff will 	follow the pre-plan for a Code Yellow. The School Board will be notified and will have an 	administrator respond to the Operations Post and another to the Command Post. The School 	Board will make transportation arraignments for early dismissal of Pocomoke Middle School and 	evacuation of Pocomoke High. Busses for evacuation will be staged on Old Virginia Road south 		towards Route 13. The School Board will contact the Worcester County Health Department and 	request counselors respond to Pocomoke Middle School. 
	SCHOOL SECURITY DEPUTY - The School Security Deputy (SSD) will notify Worcester 		Central of the incident on WCSO 1. The SSD will switch to WCSO 3D for operations. The SSD 	will respond to the area of the shooter and take the necessary action to stop the threat. Worcester 	Central will be kept advised of the SSD’s location in the building and Worcester Central will 	relay the SSD’s location to responding units. The SSD will advise Worcester Central of the 	location of any improvised explosive devices or suspicious packages and Worcester Central will 	relay that information to responding units. Due to the nature of the incident the deputy will not 		render medical aid until the threat has been eliminated. Worcester Central will be advised when 	the threat has ended. 
	School Security Deputies at schools other than the incident location will maintain their post and 	secure their schools. 
	WORCESTER CENTRAL – On being informed of the active shooter, Worcester Central will 	make the following notifications. All Deputies, the Berlin Police Department, Ocean City Police 		Department, Ocean Pines Police Department, Snow Hill Police Department, Pocomoke Police 	Department, Natural Resources Police, Worcester County Fire Marshal’s Office, and the 	Maryland State Police will be contacted, and requested to respond. The Command Staff of the 	Worcester County Sheriff’s Office will be notified. EMS will be alerted and advised to stage on 		Old Virginia Road south towards Route 13. The total number of units will be determined by the 	scope of the incident. Pocomoke Volunteer Fire Company, Stockton Volunteer Fire Company, 	Girdletree Volunteer Fire Company, Snow Hill Volunteer Fire Company, Somerset County Fire 	Response, Accomack County Fire Response, and the Worcester County Fire Police will be 	notified to respond for traffic control and landing zone support. The Worcester County Board of 	Education will be notified. 
	Once Worcester Central has been notified that the threat has ended, Worcester Central will advise 	all responding law enforcement personnel to contact the Operations Officer in the Operations 	Post for assignment. If notified of more than four injuries, Worcester Central will notify 	Pocomoke EMS and MIEMSS of a Mass Casualty Incident. Sufficient EMS units will be 	dispatched to the EMS staging area. Maryland State Police Aviation division will be notified of 	the incident. 
	LAW ENFORCEMENT – Operations will be conducted on WCSO 3D and responding units 	will remain on WCSO 1 until on scene. The first responding officer will respond to the school 	and attempt to link up with the School Security Deputy. Follow on officers will form two person 	contact teams and coordinate entry with the contact team(s) already in the building. Once 	sufficient officers are within the building, the next responding officer will establish an Operations 	Post. Follow on officers will contact the Operations Post for assignment. The next responding 	supervisor will report to the Operations Post and assume the Operations Officer position until 	relieved by a member of Command Staff. 
	Off duty officers responding to the incident will make contact with Worcester Central en route or 		on scene. Off duty officers will have some manner of immediate identification: i.e. outer carrier, 	traffic safety vest, or clearly displayed badge. 
	A member of the Command Staff will respond to the Worcester County Board of Education and 	establish a Command Post. The Incident Commander will coordinate external resources in 	support of the Operations Post. The Incident Commander will notify Worcester Central of the 	need for the following SWAT teams: Worcester County STAR Team, Berlin SWAT, Ocean City 	Police QRT, Wicomico County SERT, Salisbury Police SWAT, Dorchester County SWAT, 	Accomack County ERT, and the Maryland State Police STATE Team. Additional resources may 	be needed for road coverage at the discretion of the Incident Commander. 
	Once the threat has been stopped, officers not committed to the detention of the suspect(s) will 	coordinate through the Operations Post and conduct a hasty search of the building to ensure there 	are no additional threats or devices. If suspicious packages or devices are located during the hasty 	search, they are to be communicated to the Operations Officer. The Operations Officer will then 	request bomb disposal personnel from the Fire Marshal’s Office. 
	Once a hasty search has been completed, the Operations Officer will designate a Casualty 	Collection Point (CCP) and post officers for the security of the CCP. The Operations Officer will 	coordinate the formation of Rescue Teams to retrieve wounded from within the building and 	evacuate them to the CCP. Any ambulatory injured will be directed to proceed to the CCP under 	their own power. In order to maintain the integrity of the crime scene, those victims obviously 	deceased should be left in place. Any victims whom succumb to their wounds at the CCP will 	remain there. Any injured suspects in Law Enforcement custody will remain under guard and be 	kept segregated from the CCP or other victims. The Operations Officer will coordinate with the 	on scene EMS Officer to facilitate the response of EMS personnel and ambulances to the CCP. 
	As resources become available, the Operations Officer should establish an outer perimeter around 	the entire incident area. A member of the Command Staff, or their designee, should report to the 	Operations Post. 
	CBI / CET – Any CBI / CET units responding will advise Worcester Central or the Operations 		Post upon arrival. Detectives will have some manner of immediate identification: i.e. outer 	carrier, traffic safety vest, or clearly displayed badge and communications ability with Worcester 	Central and the Operations Post. Any CBI / CET units not committed after the initial response 	and clear will report to the Operations Officer at the Operations Post for follow on assignments. 
	EMS – All responding EMS units will stage on Old Virginia Road south towards Route 13. An 	EMS Officer will respond to the Operations Post to coordinate with the Operations Officer for the 	deployment of EMS personnel and ambulances. EMS units will be directed to the CCP by the 	Operations Officer once security has been established for the CCP. 
	FIRE / FIRE POLICE – Initial responding Fire units will close down the following 	intersections to all traffic with the exception of emergency vehicles and off duty responding 	police: 
	1) Cedar Street / Holiday Drive 
	2) Market Street / Old Virginia Road 
	3) Old Virginia Road / Pocomoke Beltway 
	4) Broad Street / Pocomoke Beltway 
	5) Broad Street / Eighth Street 
	6) Eighth Street / Laurel Street 
	7) Old Virginia Road / Route 13 

	The Fire Chief, or his designee, will respond to the Operations Post. Fire units will be relieved as 	Public Works, State Highway, and County Roads units become available for traffic control. The 	Fire Chief will establish a landing zone should one be required. Any additional Fire units should 	stage on Old Virginia Road south towards Route 13 pending further instruction. The Fire Chief 	should designate a Staging Officer on Old Virginia Road to coordinate the staged units. 

	DIRECTOR OF EMERGENCY SERVICES – The Director of Emergency Services or his 	designee will respond to the Operations Post. 

	PUBLIC INFORMATION OFFICER - The Public Information Officer will respond to the 	Command Post. All press or media concerns will be directed to the Command Post. All 	statements and announcements to the media will be made by the Public Information Officer. 

	SWAT UNITS – The STAR Commander, or his designee, will respond to the Operations Post. 	Responding SWAT units will be directed to stage on Old Virginia Road south towards Route 13. 	Team Leaders will make contact with the STAR Commander, or his designee, to coordinate a full 	clear and evacuation of the building. If possible, evacuation routes should avoid the Casualty 	Collection Point. 

	While conducting a full clear, SWAT units will evacuate any and all living persons found within 	the building. All subjects will be searched for weapons or devices and escorted to a staging area. 	At the staging area, the subjects will be transferred into the custody of Detectives from CBI / CET 	for initial interview and loaded onto school buses for relocation to the evacuation center. Once 	evacuees reach the evacuation center custody will be transferred to School Board officials for 	reunification with their families. 
	Once the building has been cleared of all persons or devices, the Operations Officer will be 	notified so that the scene can be turned over to Investigative personnel. 

	EVACUATION CENTER – The Evacuation Center will be staffed by Law Enforcement and 	School Board personnel. Law enforcement will provide security for the scene and the School 	Board will ensure proper reunification of students with their appropriate guardians. The Incident 	Commander will ensure the Evacuation Center is appropriately staffed. 
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